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1. Acronyms and Glossary of Terms
a) Acronyms

ADP Annual Development Plan

AlE Authority to Incur Expenditure

CA County Assembly

CARA County Allocation of Revenue Act

CECM County Executive Committee Member

CE County Executive

CG County Government

CIDP County Integrated Development Plan
CRA Commission on Revenue Allocation

CRF County Revenue Fund

CT County Treasury

IPSAS [nternational Public Sector Accounting Standards
0OCOB Office of the Controller of Budget

OAG Office of the Auditor General

PFM Public Finance Management

PSASB Public Sector Accounting Standards Board
NT National Treasury

WB World Bank

Kshs Kenya Shillings

b) Glossary of Terms

Fiduciary Management The key management personnel who had financial responsibility

(This list is an indication of acronyms and key terms; the County should include all from :‘he
annual report and financial statements prepared)
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2. Key Entity Information And Management

a) Background information
The County is constituted as per the Constitution of Kenya is headed by the County Governor,

who is responsible for the general policy and strategic direction of the County. The County

Finance and Economic ; -
1. Planning Management of County Treasury and Planning
2 Agriculture and Livestock Overseeing County Agriculture, animal husbandry
" | and Fisheries and Fish farming
_ Enabling development of effective and efficient
3. | Water & Iirigation water and irrigation solutions

; ‘G § Promoting quality education, training access, and
4, Education, Training & Skills enhancing relevant training and skills development

Development programs for sustainable livelihoods.
Establishing effective and efficiently functional
5 Roads, Public Works & structures, systems and synergies towards
" | Transport sustainable infrastructural development on roads and

public works; and management of transport.

Providing accessible, affordable, quality health care
e services to all through strengthening health systems

. | H . : ; ; #
6 ealth & Sanitation scaling up health interventions, partnership, and
innovation and empowering communities to foster
sustainable social and economic growth.
Providing an enabling business environment through

Trade, Industry, MSMEs, appropriate incentives, innovation and support to

L Innovation & Cooperatives | promote trade, Industry and viable cooperative for
job and wealth creation.
Improving the livelihoods of Kitui people through
Energy, Environment, environmental management, provision of varied and
8. | Forestry, Natural & Mineral | reliable sources of affordable energy and increased
Resources levels of mineral investments in a sustainably
managed environment.

Developing sustainable social cultural product,
gender mainstreaming, Youth empowerment,

Culture, Gender, Youth, promotion of e-government services, sustainable
9. | ICT, Sports & Social sports program and provision of social services using
Services innovative information communication technologies
through sound policy formulation and
implementation

v
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10 Lands, Housing and Urban Ensurmg sustainable Iand management promote
'| Development decent housing and facilitate effective urbanization.

Providing effective county services and enabling

11.| Office of the Governor environment for inclusive and sustainable social —
economic and improved livelihoods for all.
Developing and market tourism products, coordinate
performance management, disaster risk

12, ggﬁiﬁnﬁthe Deputy reduction and emergency services through
formulation and implementation of programs for
sustainable livelihoods.

b) Key Management

The County’s day-to-day management is under the following key organs:

TR

Mo, Name 320008 e 2| Designa

1.| H.E Dr Julius Malombe Office of the Governor

2.| H.E Augustine Kanani Wambua | Office of the Deputy Governor

3.| Agnes Mulewa Apg. County Secretary

4,| Peter Gitonga Nkunda CECM -Ministry of Water & Irrigation

5.| Joyce Titus CECM -Ministry of Education, Training & Skills
Development

6. | Reuben Mulwa Itiko CECM -Ministry of Roads, Public Works &
Transport

7.| Ruth Koki Mwanzia CECM -Ministry of Health & Sanitation

Rose Mawia Mutuku

CECM -Ministry of Trade, Industry, MSMEs,
Innovation & Cooperatives

Kimwele

9.| Richard John Mwendandu CECM -Ministry of Energy, Environment,
Forestry, Natural & Mineral Resources
10| Phoebe Ndunyu Musembi CECM -Ministry of Culture, Gender, Youth, ICT,
_ Sports & Social Services
11| Peter Mwikya Kilonzo CECM -Ministry of Finance, Economic Pla.nnmg
R - . & Revenue Management
12| Dr. CPA Stephene Mbaya CECM -Ministry of Agriculture & Livestock

13

Fredrick Kisong’e Kimanga

CECM -Ministry of Lands, Housing and Urban
Development
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¢) Fiduciary Management

The key management personnel who held office during the financial year ended 30 June 2024
and who had direct fiduciary responsibility were:

Peter Mwikya Kilonzo -

CECM Finance,
Management
2 | Clerk of the County Assembly Elijah M. Mutambuki
3. Chief Officer - Finance, Revenue Management & | John Makau Kimwele
Accounting
4, | Chief Officer - Budgeting and Economic Planning Patrick Masila Munuve
5. | Accountant General Joel Mwinzi Muyanga
g. | Chief Officer — Performance Contracting, Disaster & | Franciscah Kanza Kyui
| Management
7. | Chief Officer — Public Health and Sanitation Lynn Kitwan
8. | Chief Officer — Medical Services Dt.Musyoka Wambua
9. | Chief Officer — Drugs and Medical Supplies Aggrey Kinyalili Kamba
10. | Chief Officer — Trade, Industry, MSMEs &County ElZs Michael Mutisya Kalii
1. Chief Officer — (_Zt_aoperatives & Citizen Group Economic | Paul Ngei Monyi
Empowerment Initiative
12. | Chief Officer — Environment and forestry David Soi Masai
13. | Chief Officer- Energy, Minerals & Natural Resource . Henry Ngilu Nyamai
14. | Chief Officer — Transport and Boda-boda Sector Peter Ketonya Musya
15. | Chief Officer— Urban Development Evans Mutemi Mutua
16. | Chief Officer — Land & Housing Stephen Malcau Musili
17. | Chief Officer_ Roads & Public works Benjamin Kithee Chamia
18. | Chief Officer — Youth, Sports, ICT & Initiative Nason Kang’alya Kilonzo
19, | Chief Officer — Culture, Gender & Social Services Nelly Kavuu Mutisya
20, | Chief Officer — Water Nathan Kasamba Vungo
21. | Chief Officer— Irrigation Bretta M wangangi
22. | Chief Officer— Agriculture & Fisheries Gladys Mami Wambua
23. | Chief Officer— Livestock Development & Apiculture Jonathan Kyambi Nzau
24 | Chief Officer- — Basic Education, ECDE & Childcare | Pauline Kikele Mwalali
| Facilities :
25 | Chief Officer — Polytechnics, Vocational Centres & Home Kennedy Mwendwa
Craft Centres
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S MR

: Delivery und _ ‘
27. | Chief Officer— Public Service & General Administration Agnes Kawila Mulewa
28 Chief Officer_ Decentralized Units, SEKEB & Inter- | Stephen Kitonga Salee
" | Governmental Relations
29, | Chief Officer —Tourism, Hospitality & Game Reserves Ferdinand Kathenge
30. | Kitui Municipal Manager Job Muisyo
31 | Mwingi Municipal Manager Alex Mutemi
32 | County Public Service Board Secretary Winfred Ngesu

d) Fiduciary Oversight Arrangements

Audit Committee - promote the integrity and quality of internal and external reports by
providing a high level of assurance and check. The audit committee also foster and
promotes a more effective and efficient audit process by providing an independent review

of the internal audit annual work plan and reports.

Kitui County Assembly County and its oversight Committees - Investigate inquire into
and report on all matters related to the budget and County budget policy statement. The

committee also reviews the County budget estimates and malke recommendations to the

County Assembly.

County Assembly of Kitui - The Constitution confers the County’s legislative authority
to the County Assembly. The County Assembly make laws that are necessary to ensure
county governments perform their functions under the Fourth Schedule of the constitution.
A County Assembly exercises oversight on the County executive committee. County
Assembly receives and approves development plans and policies that affect the
management and exploitation of the County’s resources. Kitui county executivé committee
members and Chief officers were vetted and approved by the County Assembly. The

Assembly provide a platform for public participation in the execution of specified business.
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o Development partner oversight activities- promote the integrity and quality of internal
and external reports by providing a high level of assurance and check. They ensure the
County spending agrees with donor conditions and guidelines.

¢) County Executive Headquarters
P. O. Box 33 90200
Kitui County Headquarters Building
KITUIL, KENYA

f) County Executive Contacts
Telephone: 044-4422041, 044-4422304
E-mail: info@kitui.go.ke
Website: www.kitui.go.ke

g) County Executive Bankers
1. Central Bank of Kenya
Haile Selassie Avenue
P.O. Box 60000
City Square 00200
NAIROBI, KENYA

2. The Commercial Banks
Kenya Commercial Banl
Kitui Branch
P. O. Box 683- 90200
KITUI, KENYA

3. Cooperative Bank of Kenya
Kitui Branch
P. O. Box 11431-90200
KITUIL KENYA
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h) Independent Auditor
Auditor-General
Office of The Auditor General
Anniversary Towers, University Way
P.O. Box 30084
GPO 00100
NAIROBI, KENYA

i) Principal Legal Adviser
The Attorney General
State Law Office and Department of Justice
Harambee Avenue
P.O. Box 40112
City Square 00200
NAIROBI, KENYA

¢) County Solicitor
P. O. Box 33 90200
Kitui County Headquarters Building
KITUI, KENYA
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3. Governance Statement
Kitui County is constituted as per the Constitution of Kenya, 2010. The County is headed by H.E.

The Governor Dr. Julius Malombe, He is responsible for the general policy and strategic direction

of the County.

Kitui County is made up of a County Assembly, County Executive and fourteen (14) County
Government Entities (Level IV Hospitals). The County Executive is structured in terms of
departments, headed by a County Executive Committee Member (CECM). The CECMs support
the Governor and the Deputy Governor in executing the mandate of the County Government as
stipulated in the Constitution. The County Sectetary heads county public service and is responsible

for arranging the business of county executive committee.

3.1 The County Executive
A) Membership of the Cabinet/ County Executive Governance Structures

Paosition Name

His Excellency, The Governor — Kitui County ﬂ;&ﬁfg

His Excellency, The Deputy Governor — Kitui ?g;ﬁ;lilgustmc

RNty Wambua
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Position Name Portrait

CECM - Ministry of Water and irrigation f\l‘"ﬁuﬁ o=

CECM - Ministry of Education, Training, and | Mrs. Joyce
Skills Development Titus

CECM - Ministry of Roads, Public Works, Eng. Reuben
and Transport Mulwa Itiko

Mrs, Ruth Koki

CECM - Ministry of Health and Sanitation Mwanzia

x1
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Paosition

MName

Portrait

Innovation and Cooperatives (MTIMIC)

CECM - Ministry of Trade, Industry, MSMEs,

Mrs. Rose
Mawia Mutuku

CECM - Ministry of Energy, Environment,
Forestry, Natural & Mineral Resources

Richard John
Mwendandu

CECM - Ministry of Culture, Gender, Youth,
ICT, Sports and Social Services

Phoebe Ndunyu
Mutemi

CECM - Ministry of Finance, Economic
Planning, and Revenue Management

Peter Mwikya
Kilonzo

xil
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Ag. County Secretary

Agnes Kawila
Mulewa

Position Name Portrait
CECM - Ministry of Agriculture and Stephen Mbaya
Livestock Kimwele
CECM - Mini ; Fredrick
- Ministry of Lands, Housing, and . )
Kisong’e
Urban Development :
Kimanga

B) Public Participation

Public participation is about the involvement of those who may be affected by or interested in a
decision through formal or informal channels. The purpose of public participation is to enable
participants to be heard in decision-making processes. Public participation entails empowering the
people to involve themselves actively and effectively in creating structures, systems, policies, laws
and programmes that serve the interests of all as well as effectively implementing and contributing
to the development process and sharing benefits equally.
Article 10(2)(a) of the constitution provide for values and principles of sharmg and devolution
power and participation of the people and Article 232(1)(d) provide for the values and principles
of involvement of the people in the process of policy making.
County government adheres to public participation guideline whenever there are public policies.
This includes stakeholders mapping, timely circulation of policy documents through website,
meaningful stakeholders input through appropriate venue, time and facilitation, keeping of records,
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ensuring diverse representation of the participants, undertaking policy validation before approval,

adoption and publication of the policy.
Documents such as Annual Development Plan, Budget estimates, County fiscal strategy paper and

finance bill for the budget year must go through public participation for residents of Kitui to know

and give out their opinion on specific issues.
Communication Channels: The county uses multiple communication platforms to inform

stakeholders of public participation opportunities. These include newspaper advertisements and
Radio announcements through local stations.

Policies on Engagement and Whistleblowing: The county promotes inclusivity by providing
suggestion boxes at various points where stakeholders can submit suggestions, compliments, or
whistleblowing information, This system ensures a level of transparency and stakeholder
engagement, creating a direct communication channel for both public input and reporting unethical
conduct. The combination of structured participation, diverse communication platforms, and
avenues for feedback ensures Kitui County’s stakeholders are well-informed and engaged in

decision-making processes.

C) Safeguards against Unethical Conduct and Corruption
County Government of Kitui relies on constitutional and legal framework, institutional safeguards,

public participation and citizen participation, internal audit and financial management controls,
oversight and reporting, and code of conduct for public officers.

1. Constitutional and Legal Frameworks
o The Constitution of Kenya (2010): Chapter 6 on leadership and Integrity establishes the

principles of good governance, integrity, transparency, and accountability that public
officers (especially county public officers) must adhere.

» The Leadership and Integrity Act (2012): Guides ethical behaviour for public officers and
establishes clear standards for accountability, including conflict of interest, asset
declarations, and gifts policies.

= The Anti-Corruption and Economic Crimes Act (2003): Provides a legal basis for
combating corruption by criminalizing corruption-related activities such as bribery,
embezzlement, and abuse of office.

o The Public Officer Ethics Act (2003): Requires public officials to uphold integrity and
ethics in the performance of their duties and provides for financial disclosures to prevent
conflicts of interest.

2, Institutional Safeguards
= Ethics and Anti-Corruption Commission (EACC): A constitutional body mandated to
investigate corruption cases and promote ethical conduct within both the national and

county governments.
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* County Public Service Boards: Each county has a Public Service Board responsible for
ensuring transparency in recruitment, promotions, and human resource management,

reducing nepotism and favouritism.

o Office of the Auditor-General: Audits County expenditures and publishes audit reports to
highlight any misappropriations or misuse of public funds.

e Office of the Controller of Budget: Oversees the implementation of county budgets to
ensure that funds are utilized for their intended purposes and prevent financial

mismanagement.

3. Public Participation and Citizen Engagement
o Public Participation: Counties are required by law to engage citizens in decision-making
processes, particularly in the budgeting and policy development stages. Public participation
acts as a check against unethical conduct by holding leaders accountable for their actions.

= County Assemblies: Elected representatives at the county assembly level act as watchdogs
over the executive branch, reviewing policies and budgets to ensure they align with public

interests,

= Suggestion Boxes and Whistleblowing Mechanisms: Counties often provide anonymous
channels for citizens to report corruption and unethical conduct, allowing for
whistleblowing without fear of reprisal.

4. Internal Audit and Financial Management Controls
o Internal Audits: Counties are required to have internal audit departments that regularly

review financial records and processes to ensure compliance with laws and prevent
fraudulent activities.

e Integrated Financial Management Information System (IFMIS): A government-wide
system used for budgeting, procurement, and expenditure tracking, which helps reduce the
risk of manipulation and fraud in county finances.

5. Oversight and Reporting
= Senate and County Assemblies: The Senate plays an oversight role in managing county

resources, and county assemblies are responsible for ensuring the ethical conduct of county
executives.

e Regular Reports and Transparency: County governments are required to publish
financial reports, budget implementation reports, and development progress reports for
public scrutiny. .
6. Code of Conduct for Public Officers

=  County Codes of Ethics: Each county must adopt a code of conduct for its officers to
provide clear guidelines on expected behaviour, conflicts of interest, and personal financial

disclosure.

e Training on Ethics and Integrity: Counties provide regular training for public officers to
emphasize ethical behaviour and instil a culture of integrity within public service.
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4. Formal precesses to assess changes in the internal and external Environments
Kitui County assesses risks that may arise from changes in both the intemal and external
environments:

° Internally, changes in financial management practices, staffing, or operational procedures
are reviewed through internal audits and financial controls like IFMIS to assess their
potential impact on county functions,

*  Externally, risks such as changes in national fiscal policies, economic fluctuations, or
environmental challenges (e.g., drought, climate change) are also assessed through regular
reporting and feedback mechanisms.

The County Executive, along with its departments, is tasked with continually monitoring these
changes to ensure any emerging risks are identified and managed appropriately,

5. Identifying and analysing risks during the period

In each fiscal period, Kity; County, through its internal audit department and the use of IFMIS,
identifies and analyses various risks. These risks may include delays in project implementation,
procurement fraud or irregularities and mismanagement of public funds.

Once risks are identified, they are reported to the County Assembly and relevant committees for
further deliberation and decision-making on how to manage them, Management strategies could
include strengthening oversight, improving compliance, or implementing new technologies to
reduce risk exposure,

F) Audit Committee — Appointment and Membership, and its Charter
In Kituj County, the Audit Committee is established in compliance with Section 155(5) of the
Public Finance Management (PFM) Act, 2012, and Regulation 167(7) of the Public Finance

government. The committee composes of four competitively sourced members, governor’s
nominee, County Treasury nominee and the head of internal audit ag secretary.’

The Audit Committee Operates according to its charter, which is derived from the Public Finance
Management Act, 2012 and follows guidelines issued by the Accounting Standards Board. Key

operational elements include:

1. Governance and Accountability: The committee reviews the governance mechanisms of
the county government entity, ensuring transparency and accountability in the management
of finances and assets,

2. Internal Auditing: The committee conducts risk-bascd_, value-for-money, and systems
audits, focusing on strengthening internal control mechanisms to support the achievement
of the county's strategic objectives.

3. Asset Verification and Protection: The committee verifies the existence of county assets
and ensures appropriate safeguards are in place for their protection.
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4, Compliance and Good Practices: The committee provides assurance that the county
government follows appropriate policies, procedures, and business practices, enhancing
internal control and governance.

5. BEvaluation of Information for Decision-Making: The committee evaluates the reliability
and adequacy of information available to county management, helping guide decision-
making processes related to county operations and financial management

G) Disclosure of Compliance

Kitui County identifies and discloses its compliance with these laws and regulations through its
Annual financial reports, which are reviewed by the Audit Committee. The following elements are
disclosed as part of this compliance process:

Compliance Reports: The Audit Committee prepares reports outlining the county’s compliance
with the PFM Act, County Government Regulations, and other relevant statutory frameworks.
These reports are submitted to the County Assembly for deliberation and to other relevant offices
such as the Office of the Auditor-General and Controller of Budget. Compliance reports are
reviewed and discussed at relevant levels, including:

County Assembly: The reports are submitted for review by the County Assembly’s Public
Accounts Committee (PAC) to ensure that the county adheres to financial and operational

regulations.

County Exccutive: The Audit Committee, chaired by the governor, discusses compliance and
audit findings internally to address any weaknesses or areas for improvement.

External Reporting: In cases of non-compliance, the relevant oversight bodies, such as the Ethics
and Anti-Corruption Commission (EACC) or the Auditor-General, are notified for further

investigation and action.

H) Governance issues and additional committees in Kitui County

In addition to the Audit Committee, Kitui County has other governance structures and committees
that address specific issues affecting the county. These committees play critical roles in ensuring
transparency, stakeholder engagement, and proper management of resources. One significant
committee that requires disclosure is the Kitui County Sand Harvesting and Management
Taskforce. This taskforce is an essential governance body established to address the challenges
related to sand harvesting, a major environmental and economic issue in Kitui County. The
committee’s formation aims to regulate sand extraction activiti¢s to prevent environmental
degradation, ensure sustainable use of natural resources, and manage conflicts related to sand

harvesting.
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4. Foreword by the CECM Finance and Economic Planning
a) Functions of the County Gevernment as per the County Government Act
As per County Governments Act, 2012, County Government of Kitui has the following functions.

i) Legislation and Executive Powers - Kitui County enacts laws and implements policies to
address local issues such as land use, water resources, and environmental conservation,
with a focus on agriculture and natural resource management.

if) Health Services — The county manages health facilities, clean water provision, maternal
healthcare, and disease prevention, targeting rural health challenges like malaria and
waterborne diseases.

ii) Agriculture, Livestock, and Fisheries — Kitui supports food security through drought-
resistant crops, livestock farming, disease control, and sustainable fisheries in local rivers
and dams.

iv) County Transport and Infrastructure — Kitui County maintains and improves roads,
enhances transport connectivity, and provides street lighting in urban centres like Kitui
Town.

v) Trade and Regulation — The county promotes local trade by licensing businesses,
supporting markets, and developing value addition industries to enhance regional trade.

vi) Water, Sanitation, and Public Works — Kitui focuses on sustainable water management
through dams, boreholes, sanitation improvement, and irrigation systems to boost
agriculture,

vii) Education and Childcare Facilities — The county manages ECDE centres and polytechnics,
expanding access to early education and vocational training to align with economic needs.

viii) County Planning and Development — Kitui develops balanced land use policies,
-affordable housing, and sustainable urban planning to accommodate population growth in
towns.

ix) Cultural and Community Services — The county preserves Kamba culture, develops public
amenities, and supports local arts and festivals to boost cultural tourism.

x) FPublic Participation — Kitui encourages citizen participation in governance through forums
that involve residents in decision-making on development and budget matters,

xi) Environmental Protection and Natural Resources — The county prioritizes conservation of
forests, management of sand harvesting, and afforestation to combat desertification and

protect water catchment arcas.
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b) Budget Performance against Actual Targets
Analysis of Revenues

During the financial year under review July 2023 to June 2024, the County Government of Kitui
had a total of budget of Kshs 14,257.14 million, comprising of Kshs 10,829.49 million being
equitable share; Kshs 830.45 million from conditional grants, Kshs 585 million local revenues
and a revote of Kshs 2,012.21 million. Budget for county executive amounted to Kshs 12,847.27
million while 1,409.87 million relate to County Assembly. Executive recurrent budget was Kshs
7,700.84 million while development budget was Kshs 5,146.42 million.

The County received Equitable share amounting to 9,963.13 million, grants and donor funds Kshs
571.25 million while local revenues amounted to Kshs 517.05 million and Kshs 2,012.21 million
being amount brought forward as revote. Equitable share of Kshs 866.36 million which is June
2024 disbursement was not received during the year. Amount received as donor funds accounted
for 68% of the total budget for grants while Kshs 257.55 million (32%) was not received. These
were grants for fertilizer subsidy, de-risking and value enhancement drive and Livestock Value

Chain Support Projects which were not received during the year.

Table 1: Budget Analysis by Revenue Streams (Kshs. Millions)

FY FY FY FY FY FY

Revenue Streams FY 2018/19

' 2017/18 2019/20 | 2020/21 | 2021/22 | 2022/23 2023-2024
Equitable share 8,652 8,729 8,830 9,589 10,393 10,393 10,829
Local Revenue 528 760 600 600 800 420 585
Conditional grants 744 1,005 1,599 831 2467 374 830
Revate 1,318 1,193 765 818 307 1,118 2,012
Total 11,243 11,688 11,795 11,839 12,468 12,305 14,257

Source. Kitui County Treasury

An analysis of the composition of County revenue reveals that the equitable share accounts for
about 75.95% of total revenue while grants accounted for 5.82%, local revenues accounted for
4.10% and revote brought forward accounted for 14.11% of the Budget. Both local and foreign
grants have grown over time to replace a portion of equitable share, reducing its percentage from
over 90% at the inception devolution in 2013 to about 75.95% in 2023-2024 financial years. Over
the years, conditional grants from National Government and National Government entities have
also grown in numerical terms as well as a percentage of the overall budget.
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Analysis of Expenditure

During the period under review, overall expenditure for the year was Kshs. 12,452.74 million
Comprising of Kshs.8,460.78 million recurrent expenditures and Kshs. 3.991.96 million being
development expenditure. Included in the overall expenditure is Kshs 1,024.02 million being
transfers to County Assembly over the period. This is amount comprise of Kshs 997.82 million
being recurrent expenditure and Kshs 26.20 million being development expenditure.

Table 2: Expenditure by Economic Classification (Kshs)

Nature of Expenditure 2023-2024 2022-2023 % Change

Compensation of Employees 5,002,692,126 4,729,926,122 3.77
Use of goods and services 1,832,724,476 1,804,028,073 1.59
Subsidies 56,999,999 66,999,999 -14,93
Transfer to other County government entities 1,047,235,986 1,029,936,698 1.68
Other Grants and transfers 080,626,159 059,816,713 2.17
Other Payments - 1,115,250 -
Acquisition of Assets 3,532,457,674 1,800,748,876 92.17
Totals 12,452,736,420 10,392,571,731 19,82

A trend wise analysis of the actual expenditure per item classification as a proportion of the total
expenditure reveal that of all the major items selected, employee compensation has increased by
5.77% and acquisition of assets have increased by 92.17%. Major decline has been recorded on
Subsidies and transfer to county entities which have declined by 14.93% and 0.57% respectively.

Overall expenditure has increased by 19.82% compared to previous period.
Table 3: Budget and Expenditure Analysis (Kshs)

The table below shows analyses of the budget and expenditure trends for the last five years.
Recurrent absorption has been above 90% over the years from 2018-2019 to 2023-2024. However,
development expenditure has been inconsistent in its growth trajectory, raising to the highest level
of 76 % in 2018-2019 financial year and slowing down to the lowest level of 59% in 2019-2020
financial year. Development absorption has increased from 64% in 2021-2022 to 73% in the current

year,
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Overall absorption has slightly increased over the year with highest being recorded at 91% in the
year 2020-2021. The expenditure for the financial year 2023-2024 increased by 3% compared to
the previous period.

r\’car Budget Expenditure Absorption
Rec Dey Total Rec Dev Total z': . :‘)d:.'v '?nt al
2018-19 7,059,912,886 | 4,628,759,560 11,688,672,446 6,841.967,785 | 3,560,314,816 | 10,402,282,601 | 96 76 89
[ 2019-20 7,404.757.789 | 4,390,491,174 11,795,248 963 7.296,712,134 | 2,618,124,253 9,914,836,387 | 98 39 84
2020-21 7,434,460,682 | 4,405349,937 11,839,810,619 7434,165298 | 3,366,196,235 | 10,814,950,363 | 98 75 91
2021-22 327,233,809 | 4,141,508,662 12,468,742,561 7.983,188,823 | 2,677,015,513 | 10,660,204,336 | 95 64 85
2022-23 8,662,902,604 | 1,643,149,961 12,306,052,565 8,170,096417 | 2222475314 | 10,392,571,731 | 94 | &l 84
202324 8,881,658,966 | 5375479,747 14,257,138,713 8,460,776,152 | 3,991,960,268 | 12,452,736,420 | 95 73 a7
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€) P'hysical Progress Based on Outputs, Outcomes, and Impacts
Since its inception, Kitui County has made strides in realising physical progress. Each year, the .

country has invested heavily on infrastructural development to support transportation, access to

health, water, food, and education provision. The FY2023/2024 expenditure on infrastructure

demonstrates these commitments.

d) County Flagship Projects
Kitui County has made significant strides in implementing its flagship projects. These initiatives

have the potential to improve the lives of residents, enhance the county's development, and

address key challenges. Some of notable flagship projects include.

SN

Key  Flagship
Projects 2022 -
2027 CIDP

Department

Status

Management Comment

Provision of
walter and
improvement of
food harvest

Water & [irigation

Ongoing

Kangu Kangu Storm Water Project: The completion
and operation of this project is a vital step towards
addressing the challenges posed by flooding in Kitui
South and Kitui Rural sub-counties. It will improve
infrastructure, reduce property damage, and enhance
the overall quality of life for residents

Provision of

health services

Heath & Sanitation

Ongoing

Renal Unit, KCRH: The completion and
operationalization of the Renal Unit at Kitui County
Referral Hospital (KCRH) is a significant
achievement. This facility provides essential renal
care services to the local population, reducing the
need for patients to travel long distances for treatment
Nzamba Kitonga Kimui Memorial Hospital (Ndooa,
Mutitu): The progress made on the completion and
expansion of this hospital is commendable. It will
significantly improve healthcare access and quality in
the Ndooa and Mutitu areas, reducing the burden on

KCRH.

ILCRH and Mwingi Level 4 Hospital Upgrading: The
ongoing process of upgrading these hospitals to Level
[V status is a strategic move to enhance healthcare
services in the county. [t will improve the capacity of
these facilities to handle complex cases and provide

specialized care

of

and

Provision
Education
skills
development

Education,

Training, and skills

Development

Ongoing

Kinyongongo Digital Centre: This project has the
potential to bridge the digital divide and promote
ecanomic development. By providing access to
technology and digital skills, it can empower
individuals and communities.

The program is operational and is providing bursaries
to the needy students and improving ECDE Centres in
the County. Access to education has been enhanced.
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5/N | Key  Flagship | Department Status Management Comment
Projects 2022 -
2027 CIDP
Urban Lands, Housing and | Ongoing The program aims at establishment of refuse
Development Urban collection and re-cycling centres and improving water
Development and sanitation services in each sub-County
headquarter and municipalities.
Construction of | Roads Public | Ongoing . | The program is for slabbing, culverting roads and
roads and | Worlks and wallcways in major towns to increase accessibility and
improvement of | Transport create conducive environment for business.
road network
Cooperative Ministry of Trade, | Ongoing The program facilitates registration of cooperatives
Societies Industry, MSMEs, per sector and help in training and strengthening of
Innovation& cooperative societies through enforcing self-
Cooperatives regulations in the administrative puidelines and
application of information technology.
Kitui  Industrial and  Aggregation  Center
(Kanyonyoo): While still in its early stages, this
project holds promise for promoting industrialization
and agricultural development in the county. It can
create jobs, attract investment, and improve local
livelihoods.
Improving Office  of the | Ongoing The program includes refinement and marketing of a
Tourism and | Governor robust and sustainable tourism circuit connecting
Hospitality in the Kitui county with coastal region and Mount Kenya
County region

8. Improving Boda | Roads Public | Ongoing The program involves establishment of division

Boda sector Works and within the ministry responsible for transport headed

Transport and staffed by officers who appreciate the sector and
are passionate in the promotion, empowennent and
development of the persons operating within the
sector,

9. | Protection Ministry of culture, | Ongoing GBV Rescue Centre: The construction of this centre
against gender- | gender and sports is a crucial initiative to address the pressing issue of
based violence gender-based violence in the county. It will provide a

safe and supportive environment for survivors and
contribute to creating a more equitable society.

¢) Comment on Value-for-Money Achievements
The County Government of Kitui has demonstrated notable value-for-money achievements in its

flagship projects, particularly in the healthcare sector. The completion of the Renal Unit at Kitui
County Referral Hospital (KCRH) and the expansion of Nzamba Kitonga Kitui Memorial Hospital
have enhanced access to critical health services, reducing the need for costly travel and providing
timely care to residents. Additionally, the Kangu Kangu Storm Water Project has improved water
security, thus offering long-term economic benefits to the dry areas of Kitui South and Kitui Rural
sub-counties. The ongoing upgrading of KCRH and Mwingi Level 4 Hospital reflects efficient
resource allocation, strengthening the county’s capacity to handle specialized healthcare cases.
Furthermore, the Kinyongongo Digital Centre and the Kitui Industrial and Aggregation Centre
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highlight the county’s focus on sustainable development, promoting digital inclusion, industrial
growth, and job creation, which ensures optimal use of public funds for impactful outcomes.

f) Implementation Challenges of Strategic Objectives and County’s Future Outlook
Kitui County faced numerous challenges in implementing its strategic objectives, which include

the following:
1. Resource Constraints — Insufficient financial, human, and material resources hindered the

county's ability to effectively implement planned projects.

2. Insecurity in Border Areas — Insecurity in regions bordering Garissa and Tana River
disrupted project activities, causing delays.

3. Contractor-Related Delays and Substandard Work — Slow performance and poor
workmanship by some contractors delayed the completion of projects and required rework
in some cases.

4. Lack of Cooperation by Some Communities — Resistance or lack of support from local
communities negatively impacted the progress of certain initiatives.

5. Natural Obstacles — Heavy rains and other adverse weather conditions disrupted project
schedules and caused delays.

6. Delay in Resource Mobilization — The delayed availability of funds impacted the timely
execution of projects, leading to slower progress than anticipated.

Future Qutlook

The successfulness of programs, policies, and projects outlined in CIDP (2023-2027) and the ADP
2024/2025, will depend on resource mobilization, risk mitigation strategies, and effective
implementation of programmes and projects. In the ADP 2024/2025, Kitui County's strategic
objectives will focus on overcoming these challenges by improving resource mobilization and
strengthening cooperation with contractors and communities. Projects that align with the county's ‘
strategic plan include further upgrades to healthcare facilities, expansion of water management
systems, and the completion of infrastructure projects, including roads and street lighting. With
increased attention on agriculture, the county also aims to improve food security by supporting
sustainable farming practices and enhancing trade opportunities through industrial hubs like the
[itui Industrial and Aggregation Centre.

The overall County budget for both executive and County Assembly is Kshs 12.956 billion
comprising of Kshs 11.855 billion for the County executive and Kshs 1.100 billion for Kitui
County Assembly. The budget is broken down into Kshs 4.093 billion development and Kshs

7.762 billion recurrent expenditure respectively.
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Figure 1: breakdown of county development vs recurrent 2024 — 2025 budget

Budget Estimates 2024-25

4,093,154,689 , 35% : N
LY

o)

762,492,749, 65%

T

' Recurrent . Development

Source: Kitui County Treasury 2024
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Ministerial Allocation 2024-2025 FY

The ministerial allocations for both development and the recurrent expenditure are as follows:

Table 1: Ministerial Allocation (Kshs)

VOTE CODE TITLE GROSS GROSS GROSS TOTAL
CURRENT CAPITAL ESTIMATES
ESTIMATES ESTIMATES

Office of the Governor 1,145,178,439 887,755,163 2,032,933,603
Office of the Deputy Governor 152,905,306 41,502,808 194,408,114
Ministry of Water & Irrigation 145,423,247 569,780,836 715,204,083 |
Ministry of Education, Training & Skills 956,467,773 86,957,493 1,043,425,266
Development
Ministry of Roads, Public Works & 214,290,323 730,084,582 044,374,905
Transport
Ministry of Health & Sanitation 3,633,497,433 198,674,729 3,852,172,162
Ministry of Trade, Industry, MSMEs, 191,891,944 531,349,631 723,241,575
[nnovation & Cooperatives
Ministry of Energy, Environment, Forestry, 126,041,344 173,509,734 299,551,078
Natural & Mineral Resources
Ministry of Culture, Gender, Youth, ICT, 137,730,924 68,560,406 206,291,330
Sports & Social Services
Ministry of Finance, Economic Planning & 373,686,139 63,125,000 436,811,139
Revenue Management
County Public Service Board 66,866,658 10,000,000 76,866,658
County Assembly Service Board 1,062,587,992 38,042,008 1,100,630,000
Kitui Municipality 80,196,569 85,461,711 165,658,280
Mwingi Town Administration 63,071,759 29,619,000 92,890,759
Ministry of Agriculture & Livestock 367,669,257 342,629,871 710,299,128
Ministry of Lands, Housing and Urban 87,575,634 273,943,725 361,519,359
Development
Total Voted Expenditure Kshs 8,825,080,741 4,131,196,697 12,956,277,438

Source: Kitui County Treasury 2024
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g) County Executive — Key Risk Management Strategies
1. The county is working to establish more efficient and timely resource mobilization
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mechanisms to ensure the availability of financial resources when needed, minimizing

delays in project execution.

To address insecurity in border regions, particularly those near Garissa and Tana River, the
county is collaborating with the National government’s agencies to equip and
operationalize police posts at the cutlines in Mandongoi, Imuumba, Twambui, and

Konakaliti to improve safety.
The County Executive has prioritized stricter oversight and monitoring of contractors. This

includes enforcing standards to ensure timely project completion and high-quality work,

reducing the risks of delays or substandard performance.

The county promotes stronger community involvement through public participations at
ward levels and awareness campaigns through local radios and newspapers. This approach
helps build local support for projects, reducing resistance and fostering a collaborative

environment for project implementation. _
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5. Statement of Performance against County Predetermined Objectives

Strategic Development Objectives
The County’s 2023-2027 CIDP has identified 16 key strategic development objectives. Broadly,

these objectives have been identified through a participatory process that reviewed the
development priorities of the Governor's Manifesto, the National Government’s Vision 2030,
SDGs, and the MTP III. The strategic objectives are a synthesized product of the planning
frameworks that amalgamate the thematic focus and development aspirations in these policy

frameworks.
The key development objectives of the 2023-2027 County’s CIDP are to:

L.

10.

11.

12.

Expand road networks, enhance connectivity, and improve public transport services,
including support for the Boda Boda sector.

Strengthen curative, rehabilitative, and preventive healthcare services, including healthcare
infrastructure and Universal Health Coverage.

Foster economic empowerment, innovation, and investment climate, supporting MSMEs,
cooperatives, and value addition.

Implement environmental conservation initiatives, enhance climate change adaptation, and
promote sustainable use of natural resources.

Empower youth and vulnerable groups through skills training, employment creation, and
cultural heritage promotion. :

Ensure effective governance, economic planning, and resource mobilization while
enhancing transparency and accountability,

Improve infrastructure and public works services, including better road connectivity and
transport management.

Upgrade healthcare facilities, adopt modern' technologies, and strengthen healthcare
workforce development.

Enhance public health through disease prevention, sanitation, vaccination, and health
promotion campaigns.

Increase access to water and irrigation, developing sustainable water supply systems for
domestic and agricultural use.

Strengthen disaster management and emergency response through improved preparedness,
policies, and public awareness.

Promote tourism development with a focus on eco-tourism, community participation, and
enhanced tourism linkages.
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13. Support business development, fair trade, and economic empowerment by improving the
business environment and fostering innovation.

14. Advance environmental conservation efforts, including waste management, forest cover
increase, and renewable energy adoption.

15. Improve education standards through enhanced Early Childhood Development and
Education (ECDE), vocational training, and skills development.

16. Enhance public service delivery through capacity building, performance management, and
inter-departmental collaboration for efficient governance.

Below we present the progress made in attaining the objectives of the 2023-2027 CIDP for Kitui
County.
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Office of the Governor

S/No. | Strategic Targeted Outcome Performance/Progress Remarks
Objective as
per CIDP
l Promate Equitable infrastructure | 391 projects implemented | Overperformance:
equitable development across all | against a target of 310 Additional 81
development wards under the CLIDP projects
across the completed/ongoing
county’s 40 due to increased
Wards community needs
and available
funding.
2 Support Improved access to 0 beneficiaries against a Underperformance:
vulnerable education for financially | target of 3,000 under the Program is
groups through | disadvantaged learners | Pro-Poor Support Program | ongoing, but no
the National beneficiaries have
Social Safety been recorded yet
Net due to delays in

fund disbursement
or verification of
beneficiaries.

3 Strengthen
governance and
service delivery
through
infrastructure

Improved service
delivery in the
Governor's office

Installation of lift in the
Governor's
Administration Block is
ongoing (0 lifts installed
against a target of 1)

Ongoing: Delays
in procurement or
installation
processes have
caused slower
ProOgress.

4 Decentralize
service delivery
through Ward
Administration

Completion of Ward
Administration Offices
to enhance local
governance

9 Ward Offices completed
(Mulango, Township,
Zombe/Mwitika,
[kanga/IKyatune,
Mutomo/IKibwea, Mwingi

Ongoing: Some
offices still under
construction due to
procurement
delays or funding

Offices
Central, Ngomeni, issues.
Kyome/Thaana,
Yatta/Kwa Vonza); 4
ongoing (Mutitu/Kalilu,
Mumoni, Mutonguni,
Mutitu/Kalilou)

5 Improve Completion of police 4 police station blocks Ongoing;
security station blocks at key completed (Konakaliti, Imuumba station
infrastructure locations Mandongoi, Twambui, block near
through police Imuumba — 88% completion (88%);
station complete) construction
development delayed due to

logistical issues or
resource
constraints.
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Complete: All

6 Provide housing | Improved living 5 Junior Staff Quarters A
for junior staff | conditions for police completed (Konakaliti, targets achieved.
and Deputy staff at ey stations Mandongoi, Imuumba,
0.C.5 in police Twambui, Katumba), 1
stations Deputy O.C.8 Quarters
completed at Twambui
7 [mprove Pit latrines installed at | 3 pit latrines completed Ongoing:
sanitation police stations to (Konakaliti, Mandongoi, | Imuumba pit
infrastructure in | enhance hygiene Twambui, Katumba); 1 latrine at 40% due
police stations ongoing at Imuumba (40% | to delays in
complete) construction.
8 Enhance Solar lighting installed | 3 solar lights installed Ongoing:
security through | at palice stations for (Konakaliti, Mandongoi, Imuumba
lighting better security Twambui); 1 ongoing at installation delayed
installations Imuumba (20% complete) | due to logistical or
procurement
issues.

9 Improve
administration
facilities

Completion of
administrative blocks at
Katumba and police
stations

Administration Block at
Katumba completed

Complete: Target
met.

10 Strengthen
governance
through secure
infrastructure

Chain link fencing and
sentry posts installed at
police stations for

Chain link fencing and
sentry posts completed at
Konakaliti, Mandongoi

security

Complete: Targets
met.

QOffice of the Deputy Governor

Strategic
Objective as
per CIDP

S/No

Targeted Outcome

Performance/Progress

Remarks

1 Enhance
disaster and
emergency
response
infrastructure

[mproved emergency
response infrastructure

1 three-room office block, 1
four-door modern toilet, 1
call centre room, chain link
fence with gate and security
room constructed at the
emergency response centre,
all in Township Ward

All targets met,
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2 Improve
sanitation in
schools and
public facilities

Improved sanitation
through pit latrine
construction

1 four-door pit latrine under
construction at Itinda
Primary School (Mumoni
Ward), 1 three-door pit
latrine and 1 four-door pit
latrine under construction at
Migwani AIC Special
School for MH and PH

Ongoing:
Construction in
progress due to
delays in logistics
or contractor
schedules.

Enhanced eco-tourism
through improved
tourist facilities

15 benches and waste bing
installed at Kalundu
EcoPark (Majengo, Kitui
Township), 10 snake cages
and habitat constructed at
Mutomo Reptile Parle, |
snake pit constructed, |
pate renovated, 4-pit latrine
constructed at Mutomo
Reptile Park

All set targets
achieved for
tourism
infrastructure
improvements.

3 Promote eco-
tourism and
enhance tourism
infrastructure

4 Renovate and

upgrade tourism
facilities and

Improved visitor
experience and safety
at tourism sites

Kaluu View Point
renovation complete,
Masyungwa Entrance Gate

Underperformance
at Yanzuu due to
lack of
implementation,

infrastructure renovated, Kalalani
Rangers’ Base renovated possibly because of
(South Kitui National funding issues or
Reserve), Yanzuu Retreat project
Centre touristic latrines not | prioritization.
implemented, Kalalani
borehole solarised
5 Improve hotel Updated data on hotel | 1 report on hotel capacity Target metL.
and capacity in the county | completed and submitted
accommodation :
capacity data
collection and
reporting
6 Strengthen Improved water | borehole drilled and Targets achieved,
tourism resources and entry equipped at Kaningo in boosting
resources in facilities for MNR and | Mwingi North Reserve infrastructure for
Mwingi North SKNR (MNR), Masyungwa reserves.
Reserve (MNR) Entrance Gate in MNR
and South Kitui renovated
Reserve
7 Strengthen Collaboration with key | 1 Memorandum of Partnership ..
partnerships for | partners (KWS) to Understanding (MOU) formalized with the
wildlife enhance conservation signed with [KWS signing of MOU.

conservation

efforts
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Ministry of Water and Irrigation

S/No | Strategic Targeted Outcome Performance/Progress Remarks

. Objective as
per CIDP

1 Improve access | Enhanced water Drilled and equipped 11 out | Underperformance
to water for availability through of 25 boreholes (4 on boreholes due to
domestic and borehole drilling, completed, 7 drilled but not | logistical
agricultural use | pipeline extensions, equipped, 14 not initiated), | challenges;

and dam construction | constructed 52.5 km of overperformance
pipeline extensions (37.5 on pipeline
km beyond target), extensions and
desilted/constructed 18 earth dams
earth dams (3 beyond the attributed to
target) additional
[es0Urces.

2 Enhance flood Increased water 8 sump wells completed as | Targets fully
control and storage capacity per target, 120 sand dams | achieved for both
water storage through construction | constructed (target sump wells and

of sump wells and achieved) sand dams.
sand dams

3 Maintain and Improved 64 boreholes Overperformance
rehabilitate functionality of repaired/rehabilitated (24 due to increased
existing water existing water more than the target) demand for water
infrastructure infrastructure repairs.

4 Support water Strengthened capacity | 2 WSPs (KITWASCO, Targets met.
service of water service KIMWASCO) supported as
providers providers targeted
(WSPs)

5 Promote Improved irrigation 26 cluster irrigation Delay in
irrigation and infrastructure for schemes completed, 8 on- solarisation
farm water agricultural farm ponds constructed attributed to budget
resource productivity (targets met), solarisation | constraints or
development completed for 7 out of 12 prioritization

irrigation projects (5 not issues.
initiated)
Ministry of Education, Training, and Skills Development

S/MNo | Strategic Targeted Qutcome Performance/Progress Remarks

. Objective as
per CIDP ..

L Improve Enhanced learning Construction of 40 ECDE Project ongoing; no
infrastructure environment for ECDE | classrooms (ongoing) delays reported.
for Early children
Childhood
Development
Education
(ECDE) B
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2 Improve Enhanced play and Procurement of 3,330 Project ongoing as
infrastructure recreation facilities for | outdoor play equipment per plan.
for Early ECDE children (ongoing)

Childhood
Development
Education
(ECDE)

3 Improve Improved access to 40 water tanks (10,000 Some tanks still
infrastructure water in ECDE centres | litres) procured and being installed,
for Early installed (ongoing) attributed to
Childhood logistical delays.
Development
Education
(ECDE)

4 Improve Enhanced learning Procurement of assorted All learning
infrastructure resources for ECDE teaching and learning materials procured
for Early children materials (language activity | and delivered.
Childhood books, chalk, charts,

Development modelling clay) (complete)
Education
(ECDE)

5 Build the Improved quality of 1,685 ECDE teachers Target achieved for
capacity of early childhood trained on CBC teacher training.
ECDE teachers | education (competency-based

curriculum) (complete)

6 Monitor and Enhanced supervision | I Monitoring and M&E process
evaluate ECDE | and monitoring of Evaluation {(M&E) report completed as
programs under | ECDE programs completed planned.
the CBC
curriculum

7 Revitalize Improved Renovation of 7 VTCs Delays in
Youth infrastructure in VTCs | completed, 4 ongoing, and | renovation
Polytechnics 1 not initiated (12 VTCs attributed to
through targeted) resource allocation
infrastructure issues.
development

g Revitalize Improved Construction of new Ongoing,

Yaouth infrastructure in VTCs | buildings in VTCs (same completion
Polytechnics 12 VTCs targeted for expected soon for
through renovation) remaining VTCs.
construction of

new buildings

9 Equip VTCs Enhanced learning 28 public VTCs supplied Tools and
with necessary | resources in VTCs with tools and equipment equipment supplied
tools and £ (complete) to all targeted "’
equipment VTCs.

10 Improve ICT Enhanced digital 2 ICT classrooms Delays in one
infrastructure in | learning in VTCs completed out of 3 targeted | classroom due to

(1 ongoing) contractor issues.
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Youth
Polytechnics

11 Equip ICT [mproved digital 4 VTCs supplied with ICT | All ICT tools
classrocoms in learning facilities tools (complete) supplied to the

VTCs

targeted VTCs. |

Ministry of Roads, Public Works, and Transport

Remarks (Explain

infrastructure
through drift and
gravel construction

through road drifts and
gravelling: Nzianzuni
Drift along Kaveta-Ilooi
Road, Syombuku-Kwa
[silca Road

5/No | Strategic Targeted Outcome Performance/Progress Made
. Objective as per Since Inception from the the Reasons for
Cibp Latest CIDP Underperformance/
Overperformance)
1 Improve road Improved road service on | - Kinakoni-Imali-Kiangini- All targets achieved,
infrastructure for | multiple roads: Kivwauni Road: 1.2 km with minor
enhanced service Kinakoni-Imali- graded, murramed, and 7m overachievement on
delivery Kiangini-Kivwauni culverts installed (complete). | grading for Kwa
Road, Mutune Shopping | - Mutune Shopping Centreto | Mbuvi-Mwangeni
Centre to Mutendea Mutendea Primary: 2.7 km Road (additional 2,9
Primary School, graded, 2 km gravelled, and km graded).
Nzambani Police Station | 43m culverts installed
to [{atele Primary (complete).
School, Kwa Mbuvi- - Nzambani Police Station to
Mwangeni Road Kateke Primary: 3 lm graded,
2 km gravelled, and 12m
culverts installed (complete).
- Kwa Mbuvi-Mwangeni
Road: 7.2 km graded and I lkm
gravelled (complete).
2 Improve road Enhanced connectivity - Nzianzuni Drift: 45m drift All projects

and 700m of gravelling
completed.

- Byombuku-Kwa Isika Road:
60m drift constructed, 2.1 km
road graded, 2 lkm opened, and
26m culverts installed
(complete).

completed on time.

i Upgrade roads to
bitumen standard

Improved road surface
for Tungutu Ithoolewe
Showground exit road

550m of road upgraded to
bitumen standard and 550m
walleways constructed
(complete).

Target achisved.

Target achieved.

4 Repair critical road | Strengthened road Drift repaired and 1 gabion
infrastructure structures along Iatse - | installed at R. Katse along
through gabion Musosya Road [{atse - Musosya Road
installation A (complete). .
5 Grading and Length of roads graded - 1,116.1 kn graded out of Significant progress
dozing of roads and dozed: 2,800 km 2,800 km (ongoing). made but project is
through in-house grading and 400 kkm - 259.15 km opened through still ongoing with
programs dozing dozing out of 400 km remaining kilometers

(ongoing).

to be completed.

6 Capacity building
for local

contractors

Local contractors trained
in road construction and
maintenance

4,000 contractors trained
(complete).

Target achieved, no
delays reported.
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7 Enhance road Increased capacity for - 2 wheeled loaders procured | Machinery
construction road construction with and delivered (complete). procurement
capacity through procurement of key - Pritne mover with [ow-bed completed as
procurement of machinery trailer procured and delivered | planned.
machinery {complete).

8 Improve transport | Utility vehicle procured 1 utility vehicle procured and | Target achieved.
management with | for road construction and | delivered (complete).
new utility vehicle | maintenance
procurement

9 Enhance road Boda Boda riders trained | 444 Boda Boda riders trained | Ongoing as planned.
safety for Boda on road safety and issued | and issued licenses (ongoing).
Boda riders Smart licenses
through training
and licensing

10 Improve Boda Boda sheds 27 Boda Boda sheds Ongoing as planned.
infrastructure for | constructed in various constructed (angoing).
Boda Boda riders | locations
with the
construction of
sheds

Ministry of Health and Sanitation

5/No | Strategic Targeted Outcome Performance/Progress Remarks
Objective as
per CIDP

1 Strengthen Completion of fencing | - 85% of the perimeter wall | Project ongoing,
health for Mwingi Level IV | and chain-link fence expected to be
infrastructure Hospital and Kitui completed at Mwingi Level | completed soon.
and services County Referral 1V Hospital and KCRH.

Hospital (KCRH)

p: Equip maternal | 2 Matemity, theatre, Not initiated, Delayed initiation,
and newborn and newborn units no progress made.
health units in | equipped at Kyuso and
ley hospitals Katulani hospitals

3 Strengthen drug | Medical stores Medical stores construction | Target achieved,
supply chain completed for buffer completed at both facilities. | complete,
and prevent stack at Mwingi Level
stock-outs IV Hospital and

KCRH L |

4 [mprove Maternity and Construction ongoing. Project in progress.
maternal and newborn unit '
newborn health | construction at
infrastructure Mwingi Level IV

Hospital "
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5 Enhance 7 Classrooms and Not initiated. Delayed initiation,
training and Ablution Block at no progress made.
development of | Mwingi Medical
medical Training College
personnel (MTC)

6 Improve Intensive Care Unit Not completed. Delays in
emergency care | (ICU) constructed at construction.
services Mwingi Hospital

7 Improve Completion of Not completed. Delays in
paediatric and maternity and construction.
maternity paediatric wards at
services KCRH

8 Enhance Completion of Kitui Not completed. Delays in
surgical County Referral construetion.
capacity Hospital (KCRH)

Amenity/Surgical
Ward

9 Plan and design | Master Plans for Not initiated for both No progress on
future hospital | KCRH and Mwingi hospitals. planning yet.
upgrades Level IV Hospital

10 Improve Sewerape systems for | Not initiated for both No progress made.
sanitation KCRH and Mwingi hospitals.
systems in Level IV Hospital
major hospitals

11 Strengthen Mortuaries completed | Ongoing. Project progressing,
mortuary at KCRH and Mwingi
services Level IV hospitals

12 Develop Trauma, Psychiatric, Complete. Target achieved.
specialized and Cancer Treatment
health centers Centre constructed and

equipped at [KCRH

13 Upgrade health | Expansion of 12 6 hospitals completed Target halfway
facilities to hospitals to Level IV (Tseikuru, Kauwi, Mutitu, completed.
Level [V status | status (Tseikuru, Kanyangi, Tharaka,

Kyuso, Nuu, Migwani, | Mutomo).

Kauwi, Katulani,

[Kanyangi, Mutitu,

Zombe, Ikanga,

Mutomo, Ikutha) i

14 Renovate and Renovations of § Completed for Kisasi, Target achieved,
expand health | health facilities Yatta, Mbitini, Kalisasi, complete.
facilities completed Miambani Health Centers,

and Kawala, Kakithya,
Kyandui dispensaries. New
facilities constructed at
Kanguu, Kyamatu, and
Kitoo.
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No progress made.

15 Improve care Kangaroo Mother Not yet initiated,
for preterm rooms constructed in
infants 13 Level IV hospitals
16 Strengthen cold | Cold chain systems Not yet initiated. No progress made.
chain for strengthened through
vaceines procurement of KEPI
fridges, solar batteries,
solo shots, and vaccine
carriers
17 Equip Laboratories equipped | Complete for 4 hospitals. Target partially
laboratories in | in 4 hospitals (Ikutha, completed.
14 hospitals Mutitu, Migwani,
Tseilcuru)
18 Improve Modern Health Not initiated. Delayed initiation.
medical records | Records and
management Information
Department
constructed and
equipped at Mwingi
Hospital
19 Construct and Model health center Not initiated. Delayed initiation.
equip model construction and
health centers equipping at Voo,
Nguni, and Kanguu-
Chuluni
20 Improve Rehabilitation Complete. Target achieved.
rehabilitation equipment purchased
services for KCRH and Mwingi
Level IV Hospital
(including Orthopaedic
beds)
21 Improve Fencing, Gate, and Ongoing. Project in progress.
hospital Elevated Water Tanlk
infrastructure installed at Nzamba
[Kitonga Memorial
Hospital
22 Strengthen Blood Satellite Complete. Target achieved,
blood services | completed at Kitui
County Referral
Hospital
23 Establish renal | Construction of South | 75% complete. Ongoing.
care services Eastern Kenya Renal
Centre at Kitui County L
Referral Hospital
24 Equip bio- Bio-medical Delivered, Target achieved.
medical engineering working
engineering tools procured
department
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[25 Improve New Complete. Target achieved.
outpatient care | outpatient/casualty
services department equipped
at Kitui County
Referral Hospital

26 Provide Solar systems installed | Complete. Target achieved.
sustainable in 6 health facilities
energy to health | (Kaumu, Kamuwongo,
facilities Kwa Vonza, Kiviu,

Yalatani, Nduvani
Dispensaries)

27 Improve Oxygen-transporting | Ongoing. Procurement in
transportation of | van purchased progress.
medical supplies

28 Enhance Surgical/amenity ward | Complete. Target achieved.
surgical services | equipped at Mwingi
at Mwingi Level IV Hospital
Hospital

29 Improve Facelift and Complete. Target achieved.
sanitation and construction of a 2-
hygiene at door pit latrine at
health facilities | Kathini Dispensary

Ministry of Trade, Industry, MSMEs, Innovation and Cooperatives

S/No | Strategic Targeted Outcome Performance/Progress Remarls

: Objective as
per CIDP

1 Enhance market | Market sheds Construction of 42 market | On track; effective
infrastructure constructed sheds across multiple project

locations, including Waita, | management.
Syomikuku, Muselele, and
others. All complete.

2 Improve Solar-powered street | 18 market centers received | Timely delivery
security in trade | lights installed solar street light due to availability
areas installations. All of solar systems.

completed.

3 Strengthen Revival and Training sessions, audits, Cooperative
cooperative supervision of general meetings, and awareness.
governance cooperitive societies | elections held across all initiatives wére

targeted cooperatives, well received by
stakeholders.

4 Expand Pit latrines constructed | Construction of 4-door pit | Smooth project
sanitation latrines at Katutu, Tseikuru, | implementation due
infrastructure in liani, and other markets. to favorable
marlcats All completed. conditions.

xli




County Government of Kitui

County Executive Kitui
Annual Report and Financial Statements jor the year ended June 30, 2024
5 Enhance water | Water tanks installed Water tanks and bases Successful
supply in installed at Katwala market. | coordination with
market centers Completed. suppliers.
6 Strengthen trade | Kitui County Ongoing project with site Progressing as
and investment | Aggregation and preparation and scheduled.
Industrial Park (K- environmental assessments
CAIP) establishment | completed,
7 Enhance Branding and signage | Multiple branding Enhanced visibility
branding and installations activities, including signage | contributing to

marketing of

installations at 3 border

increased investor

Kitui county points, All completed. interest. N
Ministry of Energy, Environment, Forestry, Natural & Mineral Resources

3/No | Strategic Targeted Outcome Performance/Progress Remarks

. Objective as
per CIDP

1 Climate Change | Build resilience among | Ongoing resilience actions | Progress is
Adaptation and | rural communities and programs execution ongoing, aiming to
Mitigation across all wards enhance resilience

among rural
communities.

2 Rural Households and Some households Ongoing due to the
Electrification | institutions connected | connected partnership with
of institutions to electricity REREC and Kenya
and households Power.

3 Installation of | Security lights Security lights installed in | Target achieved,
Solar Security installed various locations installation
Lights complete.

4 Installation of | Solar powered water | Solar powered water pumps | Target achieved,
Solar Powered | pumps installed installed installation
Water Pumps complete.

5 Establishment Woodlots established | Woodlots established Target achieved,
of Woodlots for complete.

Fuel

6 Promotion of Kilns and briquetting | Kilns and briquetting Target achieved,
modern technology promoted | technology promoted complete,
technology kilns
and Briquetting

7 Establishment Mineral testing Ongoing establishment of | Ongoing, the
of Mineral laboratories mineral testing and laboratory
Testing and established gemmology laboratory establishment is
Gemmology still in progress.
Labaratory e

Ministry of Culture, Gender, Youth, ICT, Sports and Social Services
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WNU Strategic Objective | Targeted Performance/Progress Remarks
: as per CIDP Qutcome
1 Hosting Cultural Day | 1 cultural day held | 0 cultural days held as of | Not implemented.
August 30, 2024
2 Operationalization of | Mwitika Social Ongoing Progress ongoing.
Mwitika Social Hall Hall operationalization of the
operationalized social hall
3 Equip Mwingi and Resource Water control systems Completed.
Kyoani Resource with | equipped with installed, project
overhead tank and water control completed
storm water control measures
4 Construction of tuck Tuck shop Ongoing construction of Ongoing.
shop at Kitui Public constructed the tuck shop
Parle
5 Participation in Kenya | Participation in 1 | Participated in the Kenya | Completed.
Music and Cultural cultural festival Music and Cultural
Festival Festival
6 Participation in the Participation in Participated in the show Completed.
Kitui County the County
Agricultural Show Agricultural Show
7 Artists and Traditional | | recording event | Event successfully held Done.
Groups Recording held
8 Feasibility studies on | Feasibility study Feasibility study Completed.
Ngomeni rock and conducted completed
Mukenyelke shrine
9 Operationalize County | Gender policy Gender policy Done.
Gender Policy operationalized operationalized
10 National celebrations | Natianal All celebrations completed | Done.
(Disability, Women, celebrations held
Int. Day, African
Child, 16 Days of
Activism)
11 Collaboration on GBV | Collaborations Public-private partnerships | Completed.
violations and justice | established completed
enhancement for
survivors
12 Gender-Based Fencing of GBV Ongoing fencing works In progress.
Violence (GBV) Rescue Centre
Rescue Centre fencing W
13 GBV Sensitization GBYV programs Sensitization programs in | Ongoing.
Programs conducted progress
14 Youth sensitization Sensitization and | Not conducted as of Delayed due to
and awareness awareness August 2024 due to funding.
creation conducted delayed funds
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15 Access to Government | 8 sensitization 8 forums held Completed.
Procurement forums held
Opportunities (AGPQ)
sensitization

16 Youth Development 1 benchmarking Not conducted due to Delayed.

| Benchmarking vigit conducted funding delay

17 Partnerships with 1 forum on Not conducted, postponed | Delayed.
stakeholders partmerships held | due to unsigned

memorandum

18 Kitui County Youth Youth day event Not conducted due to Delayed,
Day held further consultations and

funding delays

19 Establish ICT Hub for | Feasibility study | Not conducted due to lack | Not done.
mentorship and on ICT Hub of budget allocation
innovation condueted

20 Purchase of ICT 4 ICT centres Not completed due to lack | Not done.
networking and equipped with of development budget
communications networking and
equipment communication

systems

21 ICT equipment ICT equipment Not done as of August Ongoing to ensure

maintenance serviced 2024 county I[CT
infrastructure
operates
seam|lessly.

22 ICT networking and WIFI installed in | Not completed due to Not done.
communications ICT centres budget constraints

23 Website design and County Ministries | Website in place, Completed.
development and job additional modules to be Additional

application portals | added features to be
live added.

24 Levelling and Playgrounds Progress made in Vutu, Ongoing for
installation of completed and in | Mukameni, [thumula, and | some, completed
playground facilities use Kathungu schools for others,
in various schools

25 Development of Kitui | Kitui Stadium Ongoing waorks Work in progress.
Stadium developed and in

use

26 Sports Talent Participation in Participation completed Completed.
Development — ICYISA games
KYISA Games

27 Specialized Materials | Sports equipment | Sports equipment procured | Completed.
— Sports equipment procured and distributed

28 Training of reférees Referees and Trainings completed Completed.
and coaches coaches trained
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Preparation of County
Annual Development
Plan (CADP) 2024/25

prepared and completed

29 Anti-Doping Agency | Coaches, referees, | Sensitization completed Completed.

of Kenya (ADAK) and athletes
sensitized

30 Kenya Volleyball Participation in Participation completed Completed.
Federation (KVF) KVF tournament
tournament

31 Development of Ultra- | Contracts Contracts for land Completed.
modern stadium in completed for land | acquisition signed
Kivou and Kyoani acquisition

32 Support to CCCls 9 CCClIs 9 CCCls supported with Completed.

supported items

33 Supply PWDs with Assistive devices | Devices issued Completed.
assistive devices issued to PWDs

34 AGPO trainings to 8 AGPO trainings | AGPO trainings completed | Completed,
Women, youth, and conducted
Groups

Ministry of Finance, Economic Planning, and Budgeting

5/No | Strategic Objective as | Targeted Performance/Progress Remarks
per CIDP Outcome

1 1 CADP prepared | CADP for FY 2024/25 Complete for year

1 of the five years
period of CIDP.

County Budget &
Economic Forum
(CBEF)

held

and completed

2 County Annual Budget | 2 budget Budget estimates reports Complete for year
Estimates FY 2024/25 | estimates reports | completed 1 of the five years

prepared period of CIDP.

3 Compilation of County | 1 CBROP CBROP for FY 2022/23 Complete for year
Budget Review and compiled and prepared and completed 1 of the five years
Outlool Paper prepared period of CIDP.
(CBROP) 2022/23

4 Preparation of Budget | 5 Budget All 5 BIRs prepared and Cormplete for year
Implementation Report | Implementation completed 1 of the five years
(BIR) QI Reports prepared period of CIDP.

5 Monitoring and 4 M&EL reports All 4 M&E reports for Q1 | Complete for year
Evaluation (M&E) consolidated to Q4 completed 1 of the five years
Report Q1-Q4 period of CIDP.

6 Preparation of County | 1 County County Indicator Handbook | Complete for year
Indicator Handbook Indicator completed 1 of the five years

Handbook period of CIDP.
prepared

7 Compilation of County | 1 County Statistical Abstract for 2022 | Complete for year
Statistical Abstract Statistical prepared and completed 1 of the five years
2022 Abstract prepared period of CIDP.

8 Organization of 1 CBEF meeting | CBEF meeting conducted | Complete for year

1 of the five vears
period of CIDP.
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Government of Kitui
Executive Kitui

Complete for yea'r

9 Automation of revenue | 1 revenue Revenue system
systems automation successfully automated and | 1 of the five years
system purchased | operational period of CIDP.
and in use
10 Production of Audit I Audit report Audit report for FY Complete for year
Report for FY 2023/24 | produced 2023/24 completed 1 of the five years
period of CIDP.
11 Preparation of Annual | 5 financial reports | All financial reports for FY | Complete for year
Financial Report FY (4 quarterly and 1 | 2023/24 prepared and | of the five years
202324 annual) prepared | completed period of CIDP.
12 Preparation of Quarter | 5 financial reports | Q1 financial report Complete for year
I Financial Report FY | (4 quarterly and | | prepared and completed 1 of the five years
2023/24 annual) prepared period of CIDP.
Ministry of Agriculture and Livestock
S/No | Strategic Objective Targeted Performance/Progress Remarks
. as per CIDP Outcome
1 Crops Development Drought-tolerant | 171.4 metric tons issued Certified seeds
and Management crop seeds issued procured for year
1 of five years of
CIDP
2 Agribusiness and Kitui County 229,076 farmers profiled All targeted
Market Development | Farmer Profiling farmers profiled
for year | of five
years of CIDP
3 Crops Development Supporting 270 micro projects funded | Supported
and Management Community community-
Micro-projects driven projects
4 Crops Development Support for 1 PO supported Supported the
and Management Producer targeted Pos for
Organizations year | of five
(POs) years of CIDP
5 Crops Development Hybridization of | 1 borehole hybridized Borehole
and Management Masavi hybridization
Community completed for
Borehole year | of five
years of CIDP
6 Agribusiness and Subsidized tractor | 4000 acres ploughed Acres ploughed as
Market Development | ploughing targeted for year |
services of five years of
CIDP
7 Agribusiness and Procurement of § disc ploughs procured Disc ploughs
Market Development | disc ploughs -. | procured and
distributed for
year | of five
years of CIDP
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8 Agricultural Hosting Kitui 30,440 farmers reached Successful show
Information Agriculture Show participants
Management and Trade Fair engagement for
(Extension Services) year | of five

years of CIDP

9 Agricultural Show Masonry front fence with Infrastructure
Information Infrastructure ticketing offices completed as
Management Development constructed planned for year 1
(Extension Services) | (Masonry Front of five years of

Fence with CIDP
Ticketing Offices)

10 Agricultural Show | livestock holding line Holding lines
Information Infrastructure developed developed as
Management Development targeted for year 1
(Extension Services) (Livestock of five years of

Holding Lines) CIDP

11 Agricultural Show Borehole solarization done | Borehole
Information Infrastructure solarization
Management Development successfully
(Extension Services) (Borehole completed for

Solarization) year | of five
years of CIDP

12 Agricultural Construction of | office constructed Office
[nformation Kitui East Office construction
Management completed for
(Extension Services) year | of five

years of CIDP

13 Agricultural Support ATC 30,000 seedlings Seedlings
Information Nursery propagated propagated and
Management sold to farmers
(Extension Services) for year 1 of five

years of CIDP

14 Livestock Production | Improve livestock | 1216 livestock breeds Livestock breeds
and Management breeds through AL | improved improved through

Al
15 Livestock Production | Poultry 15 poultry breeds improved | Poultry breeds
and Management improvement improved as
(Provision of planned for year [
Incubators) of five years of
CIDP

16 Livestock Prodyction | Beekeeping Liquid nitrogen procured  '|.Liquid nitragen

and Management improvements procured
successfully for
year 1 of five
years of CIDP

17 Livestock Diseases Tick Control 80 groups supported Groups supported
Management and (Provision of as targeted for
Control Sprayer Pumps) year | of five

years of CIDP

xlvii




County Government of Kitui
County Executive Kitui

Annuol Report and Financial Statements for the year ended June 30, 2024

18 Livestock Diseases Provision of 377,525 livestock Livestock
Management and Vaccination vaccinated vaccination
Control Services targets met for
year | of five
years of CIDP
19 Livestock Diseases Completion of Livestock office block Office
Management and Phase 2 - constructed construction
Control Livestock Office completed for
Block year 1 of five
years of CIDP
Ministry of Lands, Housing, and Urban Development
S/No | Strategic Objective as | Targeted Performance/Progress Remarks
‘ per CIDP Qutcome
Installation of Cosislateand
1 Urban Development integrated solar 49 streetlights installed o P f
and Human Settlement | energy strest (5+10+5+5+4+4+242+6+6) NERRE J0rEome
lights BiEA
2 Urban Development Rep alrss?f;z?[ar 52 streetlights repaired Gomini
and Human Settlement ﬁ';;';fy : (multiple locations) HRpiee
Urban Development Land scalping and :
: and Human Septtlemant greening pas WiEbRR aisas gresncd Ongoing
Installation of
4 ;ﬂ) Eugfaflsogé?:;;nt paved cabros Dustless urban spaces Ongoing
surface
Installation of
5 ;rgﬁuizzc?cﬁtnr:rﬁ;n i te;fiated water | water tank installed Complete
Gravelling of
6 ;J':;Eu?nznwggﬁj:;tm t Acacia Urban roads improved Complete
shadestock yard
Consultancy
services for
7 Urban Development County Urban 1 CUIDS document Cotilet
and Human Settlement | Institutional completed Bp
Development
Strategy (CUIDS)
Preparation of
. Kanyangi Town
] ﬁ;ﬂiéﬁfgg:f Hiod and Local Physical | plan completed Complete
Development
Plan
‘ . Land adjudication
9 k;;n&l;lnformatmn and for Mwakini | land parcel demarcated Ongoing
gement ‘ ‘
Settlement Area
Land clinic
10 Land Survey activities (Zombe, | 3 activities held Complete
Kyuso, Kyamboo)
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Kitui Municipality

5/No

Strategic Objective
as per CIDP

Targeted
Outcome

Performance/ Progress

Remarks

Planning,
Development Control,
Transport and
Infrastructure

Installation of
cabros in various
areas (Naivas
Supermarket to
Bliss Medical
Care - 510 sqm,
Around
Cooperative Bank
- 330 sqm, Near
Kitui Referral
Hospital Gate A)

1.175 sqm of cabros
installed

Complete

Planning,
Development Control,
Transport and
Infrastructure

Construction of
drainage channels
and related works
(Magunas
Supermarket to
Kitui Prison -
70m, Jubilee
College to Lake
Qil Petrol Station
Rd - 150m,
Jordan Hospital to
Kalundu River -
150m, Drainage
worlcs at St. John
Paul 1l Institute -
105m, Desilting
and repairs at
Kunda Kindu,
Bus Park, Jubilee
College, Kalundu
Marlcet)

0.475 km of drainage
channels constructed and
repaired

Complete/Awarde
d

Planning,
Development Control,
Transport and
Infrastructure

Construction of
perimeter wall at
Kalundu Market

1 perimeter wall
constructed

Awarded

Planning,
Development Control,
Transport and
Infrastructure

Installation of
integrated solar
energy streetlights
in various areas
(ATC-SEKU to

435 integrated solar
streetlights installed

Complete
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Bypass - 60
lamps, Kitui
Prison to CPSB -
22 lamps, Ola
Petrol Station to
Slaughter - 10
lamps, Kitui
Town CBD - 25
lamps, Konani
Kwa Kalondu to
KMTC - 12
lamps, Majengo
Shopping Centre
to Majengo
Bridge - 30
lamps, BAT to
Majengo
Shopping Centre -
30 lamps, Kitui
Law Courts to
Nzeeu River - 28
lamps, Kitui
Central Park to
Kwa Ngindu
Primary School -
40 lamps, Signal
to Kitui
Roundabout - 30
lamps, Mulutu
Shopping Centre -
14 lamps,
Wikililye
Shopping Centre -
36 lamps,
Matinyani
Shopping Centre -
24 lamps, Museve
Shopping Centre -
20 lamps, Mjini
Street - 19 lamps)

Development Control,
Transport and
Infrastructure

parking shed for
fire engine
vehicle

5 Planning, Supply and 7 skip bins delivered Complete
Development Control, | delivery of
Transport and fabricated skip
Infrastructure bins (6nos. and
‘. 1no.) T E
6 Planning, Fabrication of 1 parking shed fabricated Complete
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7 Planning, Renovation of 3 public toilets renovated | Complete
Development Control, | public toilets
Transport, and (Kunda Kindu
Infrastructure Stage, Kalundu
Market, Kitui Bus
Park)
8 Planning, Pothole patching | 1 km of potholes patched Complete
Development Control, | and road repairs | and roads repaired
Transport, and (Kitui School to
Infrastructure Ithookws
Showground,
Naivas
Supermarket to
Ola Petrol Station
- 225 sqm, Kitui
Referral Hospital
to Kitui Resort
Hotel Rd)
Mwingi Municipality
S/N | Strategic Objective as | Targeted Performance/Progress Remarks
0. per CIDP QOutcome Made Since Inception (Explain the
from the Latest CIDP Reasons for
Underperforma
nce/Overperfor
marnce)
1 Government Buildings | Construction of 2 perimeter walls Complete
(Stalled and New) perimeter walls at | constructed
dumpsite (Phase 1
& 2)
2 Urban and Drainage channel | 2 drainage channels Complete
Metropolitan construction/redes | constructed/redesigned
Development ign (Mutunga
Diagnostics to
ACI, Mamro to
Colonel Muithya
building)
3 Government Buildings | Repair and LED street light poles Complete
(Stalled and New) maintenance of repaired and maintained
LED street
lighting (Happy
Zone to Stoclk
Yard, Musila
Gardens -
Slaughter Bypass
Area)
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Fi General Repair and 5 high masts repaired and Complete
Administration, maintenance of 5 | maintained
Planning, and Support | high masts in
Services Mwingi Town
5 Utrban and Cabro paving on | 4 roads with cabro works Complete
Metropolitan roads (Post Bank, | completed
Development Total Petrol
Station to
Mosque, Mosque
to Yumen,
Yumen to Sukari)
6 Urban and Road | road improved Complete
Metropolitan improvement
Development from Cottage to
Kwa Kaka
through Kyanika
Primary
7 Government Buildings | Renovations at 1 slaughterhouse renovated | Complete
(Stalled and New) Mwingi
Slaughterhouse
8 Urban Mobility and Provision of | Integrated Urban Ongoing
Transport consultancy Development Plan prepared
services for
Integrated Urban
Development
Plan for Mwingi
Municipality
9 Urban and Installation of 6 street lighting projects Complete
Metropolitan streetlights completed
Development (various locations
within Mwingi
Municipality)

Progress on Attainment of Development Objectives from Annual Development Plan for FY 2023/2024
For purposes of implementing and cascading the above development objectives to specific sectors, all the
development objectives were made specific, measurable, achievable, realistic and time-bound (SMART)
and converted into development outcomes. Attendant indicators were identified for reasons of tracking
progress and performance measurement: Below we provide the progress on attaining the stated

objectives:

Office of the Governor
Objective Qutcome Indicator Performance
Promote equitable Equitable No. of Community In FY2023/2024, 391

development across 40
Wards through the CLIDP

infrastructure
development in all
county wards

Level Infrastructure

Development
Programme (CLIDP)

projects implemented

Community Level
Infrastructure Development
Programme (CLIDP)
projects implemented
apgainst a target of 310,
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Provide bursary support
for learners from
financially disadvantaged
backgrounds

Increased access,
transition, and
retention of
disadvantaged

No. of beneficiaries
benefiting from the
Pro-Poor program

In FY2023/2024,0
beneficiaries recorded
apainst a target of 3,000;
the program is ongoing.

efficiency for the
Governor’s Office

learners
Complete the Governor’s | Improved Lift installation In FY2023/2024, 0 lifis
Administration Block operational installed against a target of

1; ongoing.

Central, Ngomeni,
Mutitu/Kaliku, Mumoni,

Complete Ward Enhanced service No. of Ward In FY2023/2024, 9 Ward
Administration Offices in | delivery in Administration Offices completed;

the following Wards: respective wards Offices completed Mulango, Township,
Mulango, Township, Zombe/Mwitika,
Zombe/Mwitika, Tkanga/Kyatune,
lkanga/Kyatune, Mutomo/Kibwea, Mwingi
Mutomo/Kibwea, Mwingi Central, Ngomeni,

Kyome/Thaana, Yatta/Kwa
Vonza (Complete). 4 Ward

Mutonguni, Offices (Mutituw/Kaliku,

Kyome/Thaana, Mumoni, Mutonguni,

Yatta/Kwa Vonza. Mutitw/Kaliku) are
ongoing,

Construction of Police
Station Blocks:
Konakaliti, Mandongoi,
Imuumba, Twambui

[mproved security
infrastructure at the
respective locations

Na. of police station
blocks constructed

In FY2023/2024, 4 police
station blocks completed at
Konakaliti, Mandongoi,
Twambui. 1 ongoing at
Imuumba (88% complete).

Construction of Junior
Staff Quarters A:
Konakaliti, Mandongoi,
Imuumba, Twambui,
KKatumba

Improved housing
for junior staff at
the respective
locations

No. of Junior Staff
Quarters constructed

In FY2023/2024, 5 Junior
Staff Quarters completed at
Konakaliti, Mandongoi,
Imuumba, Twambui,
Katumnba,

Construction of Deputy
Q.C.8 Staff Quarters at
Twambui

Improved housing
for Deputy O.C.S

No. of staff quarters
constructed

In FY2023/2024, 1 Deputy
0.C.S staff quarters
completed at Twambui.

Chain link fencing and
sentry post installations:
IKonakaliti, Mandongoi

Enhanced security
at the respective
locations

No. of chain link
fences and sentry
posts installed

Chain link fencing and
sentry posts completed at
Konakaliti, Mandongoi.

Construction of pit
latrines at the following
locations: Kanalealiti
Police Station,
Mandongoi Police
Station, Imuumba Police
Station, Twambui Police
Station, Katumba

[mproved sanitation
at the respective
police stations

No. of pit latrines
constructed

In FY2023/2024, 3 pit
latrines completed at

.. Konakaliti, Mandongoi,

Twambui, Katumba, |
ongoing at Imuumba (40%
complete).

Installation of solar
lighting: Konakaliti,

Improved security
lighting at the

No. of solar lights
installed

respective locations

In FY2023/2024, 3 solar
lights installed at

Konakaliti, Mandongoi, |
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Mandongoi, Imuumba,
Twambui

Twambui. 1 ongoing at
Imuumba (20% complete).

Office of the Deputy Governor

response infrastructure by
constructing an office
block

service
coordination in
Township Ward

Objective Outcome Indicator Performance
To improve emergency Enhanced disaster | No. of office blocks | In FY 2023/2024, 100% of
and emergency constructed the target (1 out of 1) office

block was constructed in
Township Ward.

To improve sanitation
facilities at the emergency
response center

Improved hygiene
and sanitation at the
emergency
response center in
Township Ward

No. of modern 4-
door toilets
constructed

In FY 2023/2024, 100% of
the target (1 out of 1)
modern toilet was
completed in Township
Ward.

To improve call center
operations at the
emergency response
center

Enhanced
communication
services at the
emergency
response center

No. of call center
rooms constructed

In FY 2023/2024, 100% of
the target (1 out of 1) call
center room was
constructed in Township
Ward.

To secure the emergency
response center with
fencing and security

Improved security
for the emergency
response center in
Township Ward

No. of chain link
fences and security
rooms constructed

In FY 2023/2024, 100% of
the target (1 out of 1) chain
link fence and security
room were completed.

To improve sanitation
facilities at Itinda Primary
School

Improved sanitation
facilities for
students at Itinda
Primary School

No. of 4-door pit
latrines constructed

[n FY 2023/2024, the
construction of the 4-door
pit latrine is ongoing (0 out
of 1) in Mumoni Ward.

To improve sanitation
facilities at Migwani AIC
Special Schoal

Improved sanitation
for students at
Migwani AIC
Special School

Na. of pit latrines
constructed

In FY 2023/2024, the
construction of the 3-door
and 4-door pit latrines is
ongoing (0 out of 1).

To improve infrastructure
at Kalundu EcoPark

Improved park
amenities for
visitors

No. of benches and
waste bins installed

In FY 2023/2024, 100% of
the target (15 out of 15)
benches and waste bins
were installed in Majengo,
K.itui Township.

To enhance wildlife
facilities at Mutomao
Reptile Parl

Improved snake
habitat at Mutomo
Reptile Park

No, of snake cages
constructed

In FY 2023/2024, 100% of
the target (10 out of 10)
snake cages were
constructed at Mutomo
Reptile Park.

To éithance reptile
housing facilities

Enhanced snalce
habitats at Mutomo
Reptile Park

No. of snake ~
habitats completed

In FY 2023/2024, 100% of
the target (10 out of 10)
snalce habitats were
completed at Mutomo
Reptile Parle.

=
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To improve infrastructure
at Mutomo Reptile Park

Enhanced visitor
facilities at
Mutomo Reptile
Park

No. of snale pits
constructed

In FY 2023/2024, 100% of
the target (1 out of 1) snake
pit was completed at
Mutomo Reptile Park.

To improve access control
at Mutomo Reptile Park

Improved security
at Mutomo Reptile
Park

No. of gates
renovated

In FY 2023/2024, 100% of
the target (1 out of 1) gate
was renovated at Mutomo
Reptile Parlk.

To enhance sanitation at
Mutomo Reptile Park

Improved sanitation
for visitors at
Mutomo Reptile
Parl

No. of pit latrines
constructed

In FY 2023/2024, 100% of
the target (1 out of 1) pit
latrine was completed at
Mutomo Reptile Park.

To improve tourism
infrastructure at Kaluu
View Paint

Enhanced tourist
experience at Kaluu
View Point

No. of structures
renovated

In FY 2023/2024, 100% of
the target (1 out of 1)
structure was renovated at
Kaluu View Point.

To enhance sanitation
facilities at Yanzuu
Retreat Centre

Improved sanitation
for visitors at
Yanzuu Retreat
Centre

No. of touristic
latrines constructed

In FY 2023/2024, 0% (0
out of 1) touristic latrines
constructed, project not
implemented.

To update hote! capacity
data

Improved tourism
planning through
updated hotel
capacity data

No. of reports
updated

In FY 2023/2024, 100% of
the target (1 out of 1) report
was completed.

To improve water supply
in Mwingi North Reserve

Increased access to
water for tourism
and wildlife in

No. of boreholes
drilled and equipped

In FY 2023/2024, 100% of
the target (1 out of 1)
borehole was drilled and

Mwingi National Reserve

MNational Reserve

Mwingi North equipped at Kaningo in
Reserve Mwingi North Reserve.

To improve access to Enhanced visitor No. of gates [n FY 2023/2024, 100% of
access to Mwingi renovated the target (1 out of 1) gate

was renovated at
Masyungwa Entrance.

To improve ranger
facilities at South Kitui
National Reserve

Improved ranger
housing and
operational
efficiency at South
[<itui National
Reserve

No. of structures
renovated

In FY 2023/2024, 100% of
the target (1 out of 1)
structure was renovated at
Kalalani Rangers’ Base.

To improve water supply
for wildlife and tourism at
South Kitui National
Reserve

Enhanced water
access through
solarized boreholes
at South Kitui
Mational Reserve

No. of boreholes
solarized ‘e

In FY 2023/2024, 100% of
the tarpet (1 out of 1)
borehole was solarized at
Kalalani.

To enhance collabaration
with Kenya Wildlife
Service (KWS)

Improved wildlife
rnanagement and
conservation efforts
through partnership

with KWS

No. of
Memorandums of
Understanding
(MoUs) signed

In FY 2023/2024, 100% of
the target (1 out of 1) MoU
was signed with KWS,
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Ministry of Water and Irrigation

boreholes

water across 25
wards

Objective Qutcome Indicator Performance
To increase water access | Improved access to | No. of boreholes In FY 2023/2024, 44% (11
by drilling and equipping | clean and safe drilled and equipped | out of 25) boreholes were

completed. 4 boreholes
were completed, 7 drilled
but not equipped, and 14
vet to be initiated.

To expand pipeline
infrastructure for better
water distribution

Increased access to
water supply
through pipeline
extensions

No. of pipeline
extensions completed

In FY 2023/2024, 350% of
the targeted 15km was
completed (52.5km), with
an additional 37.5km
beyond tarpet.

To increase flood control
by constructing/desilting
earth dams

Improved water
storage and flood
control through
earth dams

No. of earth dams
constructed or
desilted

In FY 2023/2024, 120% of
the target (18 out of 15
earth dams) was completed,
with 3 additional earth
dams constructed.

To enhance water supply
with sump wells

Improved water
supply by
constructing sump
wells in targeted

No. of sump wells
constructed

In FY 2023/2024, 100% (8
out of 8) sump wells were
constructed: 2 located in
Makindu and Kibwezi

areas wards,
To maintain borehole Improved No. of boreholes In FY 202372024, 160% of
water supplies functionality of repaired or the target (64 out of 40
borehole water rehabilitated boreholes) were repaired or
systems rehabilitated.
To support Water Service | Enhanced service No. of Water In FY 2023/2024, 100% (2
Providers (WSPs) delivery by water | Service Providers out of 2) WSPs
service providers supported (KITWASCO,
KIMWASCO) were
supported,

To develop sand dams for
irrigation and water
storage

Improved farm
irrigation and water
storage

No. of sand dams
constructed

In FY 2023/2024, 100%
(120 out of 120) sand dams
were constructed.

To enhance irrigation
through cluster irrigation
projects

Improved irrigation
for small-scale
farmers

No. of cluster
irrigation projects
cstablished

In FY 2023/2024, 100%
(26 out of 26) cluster
irrigation projects were
established.

To improve irrigation
systems through
solarization

Increased energy
efficiency and
water availability in
irrigation projects

% of irrigation
clusters solarized

In FY 2023/2024, 58% (7
out of 12) cluster irrigation
projects were solarized,
with 5 yet to be initiated.

To develop on-farm
ponds for water storage

Improved on-farm
water retention and
usage

No. of on-farm ponds
constructed

In FY 2023/2024, 100% (8
out of 8) on-farm ponds
were constructed,

Ministry of Education, Training, and Skills Development
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environments in
primary schools by
constructing
classrooms and water
tanks

quality education

Objective Qutcome Indicator Performance
To improve leaming Enhanced access to Number of ECDE In FY 23/24, we
Classrooms built constructed 26 ECDE

classrooms in the
following villages:
Katwala, Kitooni,
Waivumbu, Kathungu,
Masimbini, Ivaini,
Kaveta/Syongila,
Kathungi,
Kauma/Musosya,
Mutonga, Mutomo, Kwa
Kimweli, Yongo,
Ekani/Simisi,
Mwambui/Ikuusya,
Ngungi, Mutyangome,
Syomikuku, Muthungue,
[turamura, Tkaayuni,

To improve leamning
environments in
primary schools by
constructing
classrooms and water
tanks

quality education

learning materials
provided

Mulangoni,
Muthioni/Katoteni,
Nzatani/Ilalambyu,
Kiomo/Kyethani, Tholkoa.
To improve leaming Enhanced access to Number of 10,000 26 water tanks of 10,000
environments in quality education litre water tanks litres each were installed
primary schools by installed at the above ECDE
constructing classroom locations in FY
classrooms and water 23/24,
tanks
Enhanced access to Number of ECDE Learning materials were

supplied to the ECDE
centres constructed in FY
23/24, benefiting 40
children per site.

To renovate and
upgrade Vocational
Training Centres
(VTCs)

Improved vocational
skills development

Number of VTC
workshops
constructed

In FY 23/24, 7 workshops
were built at Katse,
Ngwani/Yongela,
Kibwea, Kyambiti,
Mui/Ngungi, Mutomo,
and Mwingi Central.

To renovate and
upgrade Vocational
Training Centers
(VTCs)

Improved vocational
skills development

Number of VTC
dormitories renovated

Renovation of a dormitory
was completed at
Mutonguni VTC,
benefiting 30 trainees per
year.

To renovate and
upgrade Vocational
Training Centers
(VTCs)

Improved vocational
skills development

Number of VICICT
classrooms
constructed

3 ICT classrooms weré
built at Ikutha, Mwingi
Baptist, and Kauwi VTCs.
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To renovate and
upgrade Vocational
Training Centers
(VTCs)

Improved vocational
skills development

Number of VTC pit
latrines constructed

4 pit latrines were built at
Zombe, Syongila,
Manyenyoni, and
Kyambiti VTCs.

To renovate and
upgrade Vocational
Training Centers

Improved vocational
skills development

Number of VTC
worlshops renovated

Renovation of workshops
completed at Ithiani and
Mui VTCs.

(VTCs)
To renovate and Improved vocational Number of VTC Tools provided to 53
upgrade Vocational skills development learning tools VTCs to enhance practical
Training Centres provided learning, benefiting over
(VTCs) 1,590 trainees per year.
Ministry of Roads, Public Worls, and Transport
Objective Outcome Indicator Performance

To improve and
maintain road
infrastructure for
efficient transport of
people, goods, and
services.

Enhanced level of
service on key roads.

% of targeted roads
graded, gravelled, and
culverts installed.

In FY 2023/2024, 100%
of targeted roads were
improved. Specific roads
upgraded include
Kinakoni-Imali-Kiangini-
Kivwauni (1.2km graded
and murramed),
Nzianzuni Drift on
Kaveta-Ilooi Road (45m
drift and 700m gravelled),
Mutune Shopping Centre
to Mutendea Primary
School (2.7km graded,
2km gravelled), and
others.

To improve road
connectivity and
access to public
facilities.

Enhanced road
connectivity through
construction of drifts

and improved grading.

Length of road and
drifts constructed.

In FY 2023/2024,
enhanced connectivity
with projects like the
construction of a 60m
drift on Syombulku-Kwa
Isika Road and improved
grading on various roads,
such as the Kwa Mbuvi-
Mwangeni Road (7.2km
graded).

To increase
accessibility by
upgrading roads to
bitumen standards.

Improved road
standards and
pedestrian safety.

Length of roads
upgraded to bitumen
and walkways
constructed.

-

In FY 2023/2024, 550m
of Tungutu [thookwe
showground exit road was
upgraded to bitumen
standards, and 550m
walloways were
constructed,

To maintain and open
up roads for local use.

Increased number of
passable roads.

Length of roads
graded and dozed.

In FY 2023/2024, 1,116.1
lm of roads were graded
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and 259.15 km were
opened under the in-house
grading and dozing
program.

To support local road
construction
capabilities.

Enhanced capacity of
local contractors.

No. of local
contractors trained.

In FY 2023/2024, 4,000
local contractors were
trained.

To enhance the

road maintenance and
construction.

operational capacity of

Improved efficiency in
road maintenance
through the acquisition
of machinery.

No. of machinery and
vehicles procured.

In FY 2023/2024, the
following machinery was
procured: 2 Wheeled
Loaders, 1 Prime Mover
with Low-bed Trailer, and
1 Utility Vehicle.

To promote road
safety among Boda
Boda riders.

[ncreased road safety
and compliance among
riders.

No. of riders trained
and licensed.

In FY 2023/2024, 444
riders were trained and
issued Smart driving
licenses.

To provide shelter for | Improved working No. of Boda Boda In FY 2023/2024, 27
Boda Boda riders, conditions for Boda sheds constructed. Boda Boda sheds were
Boda operators. constructed,
Ministry of Health and Sanitation
Objective - Qutcome Indicator Performance

To enhance security at
Mwingi Leve] IV
Hospital and KCRH

Improved hospital
security

% of perimeter wall
and chain-link fencing
completed

In FY 2023/24, 85% of
the perimeter wall and
chain-link fencing was
completed at Mwingi
Level IV Hospital and
KCRH,

To equip maternity,
theatre, and newborn
units at Kyuso and
Katulani hospitals

Improved maternal
and newbormn health
services

No. of maternity,
theatre, and newborn
units equipped

Targeted to equip 2 units
in FY 2023/24; however,
these were not initiated as
of August 2024.

To build a medical
store at Mwingi Level
[V Hospital and
KCRH

Improved drug storage
and buffer capacity

No. of medical stores
completed

Completed the
construction of 1 medical
store at Mwingi Level [V
Hospital and KCRH in
FY 2023/24 to avoid drug
stock-outs.

To build a maternity
and newborn unit at
Mwingi Level IV
Hospital

Enhanced maternal
and newbormn care
services

No. of maternity and
newborn units
completed

Construction of the
maternity and newborn
unit at Mwingi Level [V
Hospital is ongoing as of
August 2024,

lix




County Government of Kitui

County Executive Kitui

Annual Report and Financial Statements for the year ended June 30, 2024

To construct
classrooms and an
ablution block at
Mwingi Medical
Training College

Improved learning
environment for
medical trainees

No. of classrooms and
ablution block
completed

Targeted 7 classrooms
and | ablution block, but
none were initiated in FY
2023/24,

To establish an

Enhanced critical care

No. of ICU units

The construction of the

Intensive Care Unit services completed ICU at Mwingi Hospital

(ICU) at Mwingi was not completed in FY

Hospital 2023/24.

To complete the Enhanced specialized | No. of The completion of the

stalled maternal and child maternity/paediatric maternity/paediatric ward

maternity/paediatric care wards completed at KCRH remains

ward at KCRH incomplete in FY
2023/24.

To complete stalled
construction of the
amenity/surgical ward
at Kitui County
Referral Hospital

Improved surgical
services and patient
amenities

No. of
amenity/surgical wards
completed

The completion of the
amenity/surgical ward at
KCRH is still pending in
FY 2023/24.

To prepare a master
plan for KCRH

Improved planning
and development of
health infrastructure

No. of master plans
prepared

The preparation of the
master plan for KCRH
was not initiated in FY
2023/24.

To prepare a master
plan for Mwingi Level
IV Hospital

Enhanced health
infrastructure planning

No. of master plans
prepared

The preparation of the
master plan for Mwingi
Level IV Hospital was not
initiated in FY 2023/24.

To construct a
sewerage system for
KCRH

Improved sanitation
and waste
management

No. of sewerage
systems constructed

Construction of the
sewerage systerm for
IKCRH was not initiated
in FY 2023/24.

To construct a
sewerage system for
Mwingi Level IV
Hospital

Enhanced hospital
sanitation

No. of sewerage
systems constructed

Construction of the
sewerage system for
Mwingi Level [V
Hospital was not initiated
in FY 2023/24.

To complete the
mortuaries at KCRH
and Mwingi Level [V
Hospital

Improved mortuary
services

No. of mortuaries
completed

Completion of the
mortuaries at KCRH and
Mwingi Level [V
Hospital is ongoing as of
Aupust 2024,

To construct and equip
a trauma, psychiatric,
and cancer treatment
centre at KCRH

Enhanced specialized
healthcare services

No. of trauma,
psychiatric, and cancer
treatment centres
completed

Completed the
construction and
equipping of the trauma,
psychiatric, and cancer
treatment centre at KERH
in FY 2023/24.
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To expand 12 hospitals
to attain Level IV
status

Improved healthcare
services and
infrastructure

No. of hospitals
expanded to Level [V

6 hospitals (Tseiluru,
Kauwi, Mutitu, Kanyangi,
Tharaka, Mutomo) were
expanded to Level IV in
FY 2023/24.

To renovate and
complete uncompleted
health facility blocks

Enhanced healthcare
service delivery

No. of health facilities
renovated

Completed renovations
for 8 health facilities
including Kisasi, Yatta,
Mbitini, Kalisasi,
Miambani Health Centers,
Kawala, Kakithya, and
Kyandui dispensaries in
FY 2023/24.

To establish Kangarao
Mother Rooms in all
13 Level IV hospitals

Improved care for
premature and low-
birth-weight infants

No. of Kangaroo
Mother Rooms
established

Targeted to establish
Kangaroo Mother Rooms
in 13 hospitals, but none
were initiated as of
August 2024.

To strengthen the cold
chain system through
procurement of
equipment

Improved vaccine
storage and
distribution

% of cold chain
equipment
procurement
completed

No progress in the
procurement of cold chain
equipment in FY 2023/24.

To purchase laboratory
equipment for 14
hospitals

Enhanced diagnostic
capabilities

No. of hospitals
equipped with
laboratory equipment

Equipped 4 hospitals
(Ikutha, Mutitu, Migwani,
and Tseilkuru) with
necessary laboratory
equipment in FY 2023/24.

To construct and equip
a Modern Health
Records and
Information
Department at Mwingi
Hospital

Enhanced health data
management

Mo, of health records
departments
established

The construction of the
Health Records
Department at Mwingi
Hospital was not initiated
in BY 2023/24.

To construct and equip
model health centres at
Voo, Nguni, and
Kanguu-Chuluni

Improved access to
healthecare

No. of model health
centres constructed

Targeted construction of
model health centres was
not initiated as of August
2024,

To procure medical
equipment for
rehabilitation

| departments at KCRH
and Mwingi Level [V
Hospital )

Enhanced
rehabilitation services

No. of facilities
equipped with
rehabilitative
equipment

Completed equipping the
rehabilitation departments
in FY 2023/24,

To construct fencing,
gate, sentry, and
elevated water tank at
Nzamba Kitonga
Memorial Hospital

Improved security and
water supply

No. of facilities
secured and equipped

The construction of the
security and water
facilities at Nzamba
Kitonga Memorial
Hospital is ongoing as of
August 2024,
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To complete the Blood
Satellite at Kitui
County Referral
Hospital

Improved blood
storage and
management

% of works done

The Blood Satellite at
Kitui County Referral
Hospital was completed
in FY 2023/24.

To initiate
construction of South
Eastern Kenya Renal
Centre

Enhanced renal care
services

% af worlcs done

The construction of the
South Eastern Kenya
Renal Centre is 75%
complete as of August
2024,

To procure biomedical
engineering working
tools

Improved maintenance
of medical equipment

No. of toolboxes
procured

Delivered 1 set of
biomedical engineering
working tools in FY
2023/24.

To equip the new Improved outpatient No. of OPD blocks Equipped the new
outpatient department | services equipped outpatient department at
(OPD)Y/casualty Kitui County Referral
department at Kitui Hospital in FY 2023/24.
County Referral

Hospital

To solarize health Enhanced energy No. of facilities Completed solar

facilities including
Kaumu Dispensary,
Kamuwongo Health
Centre, and others

efficiency in health
facilities

solarized

installation in targeted
health facilities in FY
2023/24,

To purchase an
oxygen-transporting
van

Enhanced oxygen
delivery services

No. of vehicles
purchased

Purchase of the oxygen-
transporting van is
ongoing as of August
2024.

To equip the
surgical/amenity ward
at Mwingi Level IV

Improved surgical
services

No. of wards equipped

Completed equipping the
surgical/amenity ward at
Mwingi Level IV
Hospital in FY 2023/24.

Hospital

To facelift and Improved sanitation No. of toilets Completed the
construct a two-door and service delivery constructed construction of a two-
pit latrine at Kathini door pit latrine and
Dispensary facelift at Kathini

Dispensary in FY
2023/24.

Ministry of Trade, Industry, MSMEs, [nnovation and Cooperatives (MTIMIC)

Objective Qutcome Indicator Performance
To enhance trade Improved trading No. of market sheds In FY 2023/2024, 28
environment and market sheds were

development through
market infrastructure
improvement

enhanced security

constructed

constructed in the
following locations:
Kivuuni, Syomiluleu,
Muselele, Masimba,
Katutu, Katumbu,
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Ngiluni, Mutomo,
Twimua, Syomwe, Kwa
Kinyai, Syongila,
Nzamba, Kiukuni, Kwa
Mulungu, Unyaa,
Mwangala, Wikithuki,
Yumbu, Endau Yiuku,
[kuusya, Myuuni, Iaani,
Manyoeni, Masukanoni,
Ndauni, Kwa Mbuluwa,
and Kanzau markets.

To promote domestic
trade by enhancing
market accessibility
and security

Enhanced safety and
access for traders and
customers

No. of solar energy
street lights installed
and repaired

In FY 2023/2024, 18 solar
energy street lights were
installed and repaired in
the following markets:
Maliku, Waita, Lundi,
Syongila, Kausyuni,
Kwanyani, Ndangani,
Kilevi, Kalala, Kwa
Ngutu, Kasue,
Kithawanani, Ngunini,
Malalani, Maaini,
Kathuma, Nduunduni, and
Kathua,

To improve sanitary
conditions in markets
through infrastructure
development

Improved sanitation
facilities in trading
centers

No. of pit latrines
constructed

In FY 2023/2024, 7 pit
latrines were constructed
in the following locations:
Katutu, Lundi, Tseikury,
Kiatine, [iani, Kilevi, and
Masimba markets.

To support cooperative
governance and
management

Improved cooperative
management and
accountability

No. of cooperative
activities completed

In FY 2023/2024, 10
cooperative activities
were completed,
including registrations,
trainings, inspections,
audits, and governance
workshops in key
cooperatives across the
county.

To promote
investment through
branding and
marleting

Increased visibility
and attractiveness of
trade areas

No. of branding and
marketing activities
completed

In FY 2023/2024, 12
branding and marketing
activities were conducted,
including installation of
signage at county
headquarters, re-branding
of border points, printing
banners for events, and
organizing investor
forums.
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Ministry of Energy, Environment, Forestry, Natural & Mineral Resources

Objective

Outcome

Indicator

Performance

To execute resilience
actions and programs
for climate change
adaptation and
mitipation

Build resilience among
rural communities

No. of resilience
actions and programs
executed

In FY 2023/2024,
resilience programs are
ongoing across all
wards; progress is
ongoing.

To electrify rural
households and
institutions in
partnership with
REREC and Kenya
Power

Increased rural
electrification

No. of households and
institutions connected

In FY 2023/2024, some
households have been
connected to electricity;
project is ongoing.

To install solar security
lights

Improved security
through solar lighting

No. of solar security
lights installed

In FY 2023/2024, solar
security lights were
successfully installed;
project completed.

To install solar-
powered water pumps

Enhanced water access
through solar
technology

No. of solar-powered
water pumps installed

In FY 2023/2024, solar-
powered water pumps
were installed; project
completed.

To establish woodlots
for fuel supply

Increased access to
sustainable fuel

No. of woodlots
established

In FY 2023/2024,
woodlots were
successfully
established; project
completed.

To promote modern
technology kilns and

Increased adoption of
energy-efficient

No. of kilns and
briquetting technology

In FY 2023/2024, kilns
and briquetting

briquetting technology | technology promoted technology were
promoted; project
completed.

To establish a mineral | Enhanced mineral No. of mineral testing | In FY 2023/2024,

testing and gemmology | testing and gemmology | laboratories established | mineral testing

laboratory capabilities laboratory
establishment is
ongoing,

Ministry of Culture, Gender, Youth, [CT, Sports and Social Services
Objective Outcome Indicator Performance

To host a cultural day

Preservation and
promotion of local .
culture T

No. of cultural days
held

In FY 2023/2024, no
cultural day was held,
target not achieved due
to delayed
implementation.

To operationalize
Mwitika Social Hall

Increased access to
community facilities

No. of social halls
operationalized

In FY 2023/2024, 1
social hall
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operationalized;

ongoing.
To equip Mwingi and | Improved community | No. of centers equipped | In FY 2023/2024, both
Kyoani Resource resource accessibility resource centers were
Centres equipped, project
completed.

To construct a tuck
shop at Kitui Public
Parl

Increased economic
activity at public park

No. of tuck shops
constructed

In FY 2023/2024, |
tuck shop construction
is ongoing.

To participate in Kenya
Music and Cultural
Festival

Cultural preservation
through national
participation

No. of festival programs
held

In FY 2023/2024, Kitui
County successfully
participated in 1
national cultural festival
program.

To participate in Kitui
County Agricultural
Show

Promotion of local
agricultural practices

No. of agricultural
shows held

In FY 2023/2024, Kitui
County participated in |
agricultural show.

To record artists and
traditional groups

Preservation of local
traditions and talents

No. of artist/traditional
group recording events
held

In FY 2023/2024, 1
event was held for
recording artists and
traditional groups.

To conduct feasibility
studies on Ngomeni
Rock and Mukenyeke
Shrine

Enhanced cultural
tourism

No. of feasibility
studies completed

In FY 2023/2024, 1
feasibility study
completed.

To operationalize the
County Gender Policy

Increazed gender
equality and
inclusivity

No. of gender policies
developed

In FY 2023/2024, 1
gender policy
operationalized.

To commemorate
national celebrations
for marginalized groups

Awareness and
inclusion for
marginalized
communities

No. of celebrations held

In FY 2023/2024, 1
national celebration
event was held.

To collaborate on GBV
violations and enhance
justice for survivors

Strengthened response
to gender-based
violence

No. of collaborations
enabled

In FY 2023/2024,
collaborations on GBV
were successfully
conducted.

To develop a Gender-
Based Violence (GBV)
Rescue Centre

Enhanced support for
GBV survivors

No. of centers fenced

In FY 2023/2024,
fencing for the GBV
Rescue Centre is
ongoing.

To implement GBV
sensitization programs

Inereased awareness
on GBYV issues

Mo, of programs
conducted

In FY 2023/2024, GBV
sensitization programs
are in progress.

To hold youth
sensitization and
awarcness programs

Enhanced youth
engagement

No. of youth
sensitization forums
conducted

In FY 2023/2024, no
youth sensitization
forum was held due to
delayed funds.
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In FY 2023/2024, 8

development
benchmarking

development programs

To conduct AGPO Enhanced youth No. of forums

sensitization programs | access to government | conducted AGPO forums were
opportunities conducted successfully.

To engage in youth Enhanced youth No, of counties visited | In FY 2023/2024,

for benchmarking

benchmarking visits
were delayed due to
funding constraints.

To establish
partnerships with
stakeholders

Strengthened youth
development
partnerships

No. of stakeholder
forums held

In FY 2023/2024,
partnerships were
postponed due to
incomplete memoranda.

To celebrate Kitui
County Youth Day

Increased youth
participation in
governance

No. of youth day events
commemorated

In FY 2023/2024, the
Youth Day event was
delayed due to funding
and consultations.

To establish an ICT
mentorship and
innovation hub

Foster ICT talent and
innovation

Feasibility study report
on ICT hub

In FY 2023/2024, the
ICT hub feasibility
study was not
conducted due to laclk of
budget.

To equip ICT centers Improved ICT access | No. of ICT centers

with networking and in the county equipped equipment was not
communication purchased due to budget
equipment constraints.

In FY 2023/2024, ICT

To maintain ICT
equipment in the
county

Ensure smooth
operation of ICT
infrastructure

No. of ICT equipment
serviced

In FY 2023/2024, ICT
equipment servicing is
yet to be done.

To install WIFI in ICT
centers

Enhanced internet
connectivity at I[CT
centers

Na, of ICT centers with
WIE! installed

In FY 2023/2024, no
WIFI installation toolk
place due to funding
delays.

To upgrade the county
website with job
application portals

Improved online
service delivery

No. of ministries/job
application portals live

In FY 2023/2024, the
website is live, and
further modules are
being added.

To level and upgrade
sports playgrounds in
various schools

Improved sports
infrastructure

No. of playgrounds
leveled and upgraded

In FY 2023/2024,

playground upgrades
are ongoing for some
schools, while others
have been completed.

To participate in
KYISA games

Promote youth sports
participation

No. of KYISA games
participated in

In FY 2023/2024, Kitui
County participated in
the KYISA games.

To procure specialized
sports equipment

Improved sports
facilities for youth®

No. of sports equipment
procured

InFY 2023/2024,
specialized sports
equipment was
procured.

To train sports referees
and coaches

Capacity building for
sports officials

Nao. of referees and
coaches trained

In FY 2023/2024,
referees and coaches
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were successfully
trained.

To participate in the
Anti-Doping Agency of

Promote clean sports

No. of athletes, coaches,
and sports officials

In FY 2023/2024, the
county successfully

Kenya (ADAK) sensitized participated in the
program ADAK program.
To participate in the Promote sports No. of KVF In FY 2023/2024, Kitui
Kenya Volleyball development tournaments County participated in
Federation (KVF) participated in the KVF tournament.
tournament

No. of stadium land In FY 2023/2024,

To develop ultra-
modern stadiums in
Kivou and Kyoani
wards

Improved sports
facilities for youth

contracts completed

contracts for land
acquisition for stadium
development were
completed.

To support Community
Care Centres (CCCls)

Improved community
social support

No. of CCCls supported

In FY 2023/2024, 9
CCCIs were supported.

To issue assistive
devices to Persons with
Disabilities (PWDs)

Improved mobility and
access for PWDs

No. of assistive devices
issued

InFY 202372024,
assistive devices were
issued to PWDs.

To conduct AGPO
training for women,
youth, and groups

Enhanced access to
government tenders

No. of AGPO trainings
held

In FY 2023/2024, 8
AGPQ trainings were
successfully conducted.

Ministry of Finance, Economic Planning, and Revenue Management

Objective QOutcome Indicator Performance
To prepare the County | Effective planning for | No. of CADP prepared | In FY 2023/2024, the
Annual Development | county development County Annual
Plan (CADF) Development Plan for

2024/25 was completed,
with 1 plan prepared.

To formulate the
County Annual Budget
Estimates

Efficient budget
planning for county
financial year 2024/25

Mo. of reports prepared

In FY 2023/2024, 2
budget reports were
prepared, fully

achieving the target.

To compile the County
Budget Review and
Qutlook Paper

Enhanced budget
performance analysis
and projection

-.| compiled and prepared

No. of CBROP

In FY 2023/2024, |
CBROP for FY 2022/23
was completed.

To prepare the Budget
Implementation Report
(BIR)

“Inmproved tracking of

budget implementation

“No. of BIR reports

prepared

In FY 2023/2024, 5 BIR
(including 4 quarterly
and | annual) reports
were completed as
planned.
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To prepare Monitoring

Enhanced project

No. of M&E reports

In FY 2023/2024, 4

and Evaluation (M&E) | oversight and progress | consolidated M&E reports were
Reports tracking consolidated as
scheduled.
To prepare the County | Improved access to No. of Handbooks In FY 2023/2024, |
Indicator Handbool county development prepared County Indicator
indicators Handbook was

completed, achieving
the target.

To compile the County
Statistical Abstract for
2022

Enhanced data-driven
planning and decision-
making

No. of Abstracts
prepared

In FY 2023/2024, 1
Statistical Abstract for
2022 was prepared.

To hold the County
Budget & Economic
Forum (CBEF)

Improved stakeholder
participation in budget
and economic matters

No. of meetings held

In FY 2023/2024, 1
CBEF meeting was
successfully held.

To automate revenue
collection

Improved efficiency in
revenue collection

No. of revenue systems
purchased and in use

In FY 2023/2024, 1
revenue automation
system was procured
and is in use.

Te conduct audits for
FY 2023/24

Enhanced financial
accountability

No. of audit reports
produced

In FY 2023/2024, 1
audit report was
produced as required.

To prepare the Annual
Financial Report for
FY 2023/24

Improved financial
reporting and
transparency

No. of financial reports
prepared

In FY 2023/2024, 5
financial reports were
prepared, including 4
quarterly reports and |
annual report.

To prepare the Quarter
| Financial Report for
FY 2023/24

Enhanced tracking of
financial performance
in the first quarter

No. of financial reports
prepared

In FY 2023/2024, 5
financial reports were
prepared, with 4
quarterly reports and |
annual report.

Ministry of Agriculture and Livestock

Objective

Outcome

Indicator

Performance

To distribute drought-
tolerant crop seeds

Increased resilience of
crops to drought

No. of metric tons of
drought-tolerant seeds
issued

In FY 2023/2024, we
distributed 171.4 tons
of certified drought-
tolerant seeds, meeting
the target.

To profile farmers in
Kitui County

Better access to farmer
data for improved
agricultural support

No. of farmers profiled

In FY 2023/2024,
229,076 farmers were
profiled, achieving
100% of the target.

To support community-
driven micro projects

Improved agricultural
livelihoads through
micro-projects

No. of micro-projects
funded

In FY 2023/2024, 270
micro-projects were
funded as planned, with
no variance.
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To support farmer
producer arganizations
(POs)

Enhanced agricultural
production and market
access

No. of POs supported

In FY 2023/2024, 1 PO
was supported, fully
meeting the target.

To hybridize Masavi
Community Borehole

Improved access to
water for agricultural
use

Neo. of boreholes
hybridized

In FY 2023/2024, 1
borehole was
hybridized, achieving
the set goal.

' To provide subsidized

Increased farm

No. of acres ploughed

In FY 2023/2024, 4000

Agriculture Show

tractor ploughing productivity through acres were ploughed,

services mechanization reachinp the target.

To procure disc Increased No. of disc ploughs In FY 2023/2024, 8

ploughs mechanization of procured disc ploughs were
farming procured, achieving the

target.

To host the Kitui Improved farmer access | No. of farmers reached | In FY 2023/2024,

Agriculture Show and to agricultural 30,440 farmers were

Trade Faire information and reached during the
innovations event.

To improve Enhanced facilities for | Show infrastructure In FY 2023/2024, the

infrastructure for Kitui | agricultural fairs developed masonry front fence

with ticketing offices
was constructed as
planned.

To improve livestock
breeds through Al

Higher quality livestock
breeds

No. of livestock breeds
improved

In FY 2023/2024, 1216
livestock breeds were
improved, achieving
100% of the target.

To support poultry
improvement through
incubators

Enhanced poultry
breeds for better
productivity

No. of poultry breeds
improved

In FY 2023/2024, 15
poultry breeds were
improved as planned.

To procure liquid
nitrogen for beekeeping
improvement

Enhanced beekeeping
practices

No. of liters of liquid
nitrogen procured

In FY 2023/2024,
liquid nitrogen was
procured as targeted.

To provide tick control
support to livestock
groups

Reduced tick infestation
and improved livestock
health

Nao. of groups
supported

In FY 2023/2024, 80
groups were supported
with tick control
equipment.

To provide vaccination
services for livestocl

Improved livestock
health and productivity

No. of livestock
vaccinated

In FY 2023/2024,
377,525 livestock were
vaccinated, fully
meeting the target.

To complete the
livestocl office block

(phase 2)

Enhanced capacity for
livestock management

No. of offices
constructed

In FY 2023/2024, the
livestoclk office block
was fully constructed.

Ministry of Lands, Housing, and Urban Development

| Objective

| Outcome

[ Indicator

| Performance

|
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Installation of solar
energy streetlights

Enhanced lighting

No. of streetlights
installed

Installation of 10 solar
streetlights ongoing

To enhance security in
markets through solar
streetlights

Well-lit markets

No. of security lights
installed

Installation of solar
energy lights in various
markets completed

To enhance urban
spaces through
landscaping and
greening

Improved urban
environment

M? of land scalped and
greened

Land scalping ongoing

To improve urban
infrastructure with
paved cabro surface
areas

Dustless urban spaces

Paved Cabro surface
areas

Cabro paving ongoing

To provide clean water
access through
elevated water tanks

Improved water access

No. of elevated water
tanks

[nstallation of an
elevated water tank
completed

To improve road
infrastructure through
gravelling

Improved urban roads

No. of KM graded and
graveled

Gravelling of Acacia
shadestock yard-bypass
completed

Preparation of

To develop local urban | Improved urban No. of plans prepared

plans and strategies planning development plans
completed

To improve land Improved land No. of land parcels Adjudication ongoing;

adjudication and administration demarcated/rolls Valuation roll

valuation processes implemented implementation
complete

To engage
communities in land
management through
land clinics

Enhanced land
awareness and services

No. of clinics/activities
held

Pre-planning, media

outreach, and barazas
completed in various
areas

Kitui Municipality
Objective Quicome Indicator Performance
To improve drainage Enhanced flood control | No. of km of drainage | In FY 2023/2024, 0.07
and urban infrastructure | constructed km of drainage

systems in urban areas

constructed from
Magunas Supermarlcet
to Kitui Prison land.
Complete

To enhance security
and public safety
through street lighting

Improved safety and

extended business hours

No, of streetlights
installed

In FY 2023/2024, a
total of 453 streetlights
were installed in Kitui
Municipality. Complete

To improve waste
management in urban
areas

Improved cleanliness
and waste disposal

No. of skip bins
delivered

In FY 2023/2024, 7
fabricated skip bins
delivered to Kitui
Municipality. Complete
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To maintain and
improve urban road
networks

Enhanced accessibility
and mobility

No. of km of roads and
parking areas
improved

In FY 2023/2024, 1 km
of roads patched and 1
parking shed for fire
engine vehicle
completed. Complete

To renovate and
maintain public
sanitation facilities

Improved public
hygiene and sanitation

No. of public toilets
renovated

In FY 2023/2024,
public toilets at Kunda
Kindu Stage, Kalundu
Market, and Kitui Bus
Park renovated.
Complete

To install cabro paving
for key urban areas

Improved road surfaces
and pedestrian access

No. of sq. meters of
cabros installed

In FY 2023/2024, 0.84
5q. meters of cabro
paving installed in
Naivas Supermarket
and Cooperative Bank
areas. Complete

To repair and maintain
drainage systems in
urban centers

Enhanced drainage and
reduced flooding

No. of km of drainage
channels constructed
or desilted

In FY 2023/2024,
desilting and repairs
done at Kunda Kindu,
Jubilee College,
Kalundu Market.
Complete

To implement
emergency road repairs

Improved road safety
and access

No. of km of
emergency pothole
patching works
completed

In FY 2023/2024, 1 km
of emergency road

patching completed for
Kitui-School-Ithookwe
showground. Complete

To secure public
markets

Enhanced security for
traders and goods

No. offences
constructed

In FY 2023/2024, 1
perimeter wall
constructed at Kalundu
Market. Awarded

To improve drainage in
critical urban areas

Enhanced flood control
and urban infrastructure

No. of km of drainage
channels constructed

In FY 2023/2024,
drainage works at
Jubilee College/Lake
Qil Petrol station and
Kitui Stadium.

maintain government
buildings to global
standards

government facilities

constructed; phases
2-1 and 2-2
completed

Complete
Mwingi Municipality
Objective Outcome  -- Indicator Performance >
To develop and Improved No. of dumpsite walls In FY 2023/2024, 2
infrastructure of key constructed dumpsite walls were
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To enhance urban
development through
improved drainage
systems

Improved urban
infrastructure for better
sanitation

Mo. of drainage channels
constructed/redesigned

In FY 2023/2024, 2
drainage channels
were completed:
Mutunga
Diagnostics and
Mamro to Muithya

To improve street

lighting in public spaces

Enhanced security and
safety in urban areas

MNo. of street light poles
repaired and maintained

In FY 2023/2024,
street lights in 2
areas (Happy Zone
to Stock Yard,
Musila Gardens)
were repaired

To improve road
networls within the
urban market areas

Improved connectivity
and economic activity

To maintain and Increased accessibility | No. of roads with cabro In FY 2023/2024,
upgrade major roads and mobility paved worlks done cabro works were
within Mwingi completed in
Municipality multiple roads
including Mosque to
Yumen, Total
Station, etc.
Na. of roads improved In FY 2023/2024,

the road from
Cottage to Kwa
Kaka through
Kyanilka Primary
was improved
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6. Environmental and Sustainability Reporting

Kitui County’s primary mandate is to provide effective services and create an enabling
environment for inclusive and sustainable socio-economic development, aimed at improving the
livelihoods of its citizens. The county’s strategy on sustainability focuses on maintaining the
delivery of essential services over the long term, addressing critical areas such as environmental
conservation, employee welfare, responsible marketplace practices, and community engagement.
To achieve these goals, the county has implemented sustainable sand harvesting and charcoal
management policies, developed water infrastructure, and promoted sustainable agriculture to
mitigate the impacts of climate change. Furthermore, Kitui County has prioritized enhancing
tourism by protecting natural reserves and incentivizing private sector investment in hospitality.
The county’s commitment to sustainability is evident through its ongoing efforts in environmental
conservation, responsible governance, and fostering community resilience in the face of
environmental and economic challenges.

1. Sustainability Strategy and Profile
Kitui County’s sustainability strategy emphasizes aligning its operations with international best

practices, guided by the top management and accounting officers to ensure the long-term provision
of services. The county has adopted sustainable efforts, including climate adaptation measures
such as conservation agriculture, sustainable sand harvesting (Sand Bill of 2024), and
environmental management policies, despite challenges posed by adverse climatic conditions.
Political and macroeconomic trends, including national development agendas and resource
constraints, shape the county’s sustainability priorities, necessitating adaptive approaches to
governance and resource management. Key achievements include the development of water
infrastructure (sand dams, sump wells, water tanks, boreholes) and the promotion of sustainable
tourism, while challenges remain in areas such as waste management and the enforcement of
environmental policies. By continuously reviewing and refining its strategies, Kitui County aims
to enhance resilience, optimize resource use, and maintain its commitment to sustainable
development,

2. Environmental performance
Kitui County’s environmental performance is guided by policies aimed at promoting sustainable

resource use, biodiversity conservation, and waste management. The county has implemented
policies for sustainable sand and charcoal harvesting and introduced tree planting initiatives in
schools, riverbanks, and homesteads to enhance forest cover and combat deforestation. Key
successes include the establishment of water conservation projects, such as sand dams and river
rehabilitation programs, which have improved water availability and reduced environmental
degradation. However, challenges persist, including unregulated sand harvesting and pollution of —
key rivers, which threaten biodiversity and the sustainability of natural resources. The county
continues to address these shortcomings through policy enforcement, community sensitization,
and collaborative efforts with stakeholders to mitigate environmental impacts and promote

sustainable practices.
3. Employee Welfare
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Kitui County prioritizes employee welfare through inclusive hiring practices that consider gender
balance and stakeholder engagement, ensuring a diverse and equitable workforce. The county
regularly reviews and updates its human resource policies to align with best practices, focusing on
skills enhancement, career management, and comprehensive appraisal and reward systems to
motivate and retain talent. Training and capacity-building programs such as through the Kenya
School of Government (KSG) are funded to equip employees with the necessary skills to meet
evolving service delivery needs. Kitui County also adheres to the Occupational Safety and Health
Act of 2007 (OSHA), ensuring a safe and compliant working environment to protect its staff’s
well-being. By fostering a supportive work environment, the county aims to retain skilled
personnel and maintain a high standard of service to its citizens.

4, Market Place Practices
a) Responsible Supply Chain and Supplier Relations:
Kitui County is committed to maintaining responsible supply chain practices by upholding good

business conduct, including an open tender system that ensures transparency and fairness in
awarding contracts. The county honors its agreements by ensuring timely payment to contractors
and suppliers, fostering trust and reliability in its business relationships. Additionally, Kitui County
builds capacity among contractors and empowers women and youth through training programs
under the Access to Government Procurement Opportunities (AGPO) initiative, enhancing
inclusivity in public procurement.

b) Ethical Practices Responsible:
Kitui County upholds a corruption-free environment by conducting all its financial transactions

through the Integrated Financial Management Information System (IFMIS), which enhances
accountability and transparency. The county promotes its employees based on merit, awards
contracts fairly, and ensures that all suppliers and contractors are paid on time, reinforcing ethical
standards across all operations. Public participation is a key component of the county’s approach
to governance, involving citizens in development matters, including budgeting and project
implementation, to ensure that decisions reflect community needs and priorities.

¢) Stewardship of Goods and Services:
Kitui County prioritizes safeguarding the rights and interests of its citizens by ensuring that public

goods and services are managed responsibly and equitably. The county implements measures to
protect community resources, such as sustainable sand harvesting policies, and actively engages
with citizens to gather input on critical decisions affecting local development. Through continuous
public engagement and adherence to fair service delivery practices, Kitui County strives to create
an inclusive environment that upholds the welfare of its residents and promotes their active

participation in governance.

5. Community Engagements
Kitui County actively engages with its communities through various social responsibility

initiatives, including charitable giving, community social investments, and direct inv6lvement in
local development projects. The county promotes education by supporting Early Childhood
Development and Education (ECDE) programs, investing in vocational training, and offering skills
development opportunities. [n healthcare, the county enhances access to medical services and
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Improves sanitation through community-driven health promotion activities, vacc.inatiu? driv‘es,
and hygiene programs. Public participation is central to Kitui’s governance, as seen in the inclusive
processes for the development of the County Integrated Development I?lan (CIP.P)’ budget
preparation, and the Finance Bill, where residents contribute to decision-making. Addl‘tan.ﬂlly, the
county facilitates water and sanitation initiatives through borehole drilling, dam construcflon, and
sustainable water management policies, directly involving communities in planning and
implementation to ensure the sustainability and success of these projects.
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7. Statement of Management Responsibilities

Sectionl164 of the Public Finance Management Act, 2012 requires that, at the end of each financial
year, the County Treasury shall prepare financial statements of each County Government entity in
accordance with the standards and formats prescribed by the Public Sector Accounting Standards
Board.

The County Executive Committee (CEC) member for Finance and Economic planning of the County
Government is responsible for the preparation and presentation of the County Executive’s financial
statements, which give a true and fair view of the state of affairs of the County Executive for and as
at the end of the financial year ended on June 30, 2024, This responsibility includes: (i)Maintaining
adequate financial management arrangements and ensuring that these continue to be effective
throughout the reporting period; (ii)Maintaining proper accounting records, which disclose with
reasonable accuracy at any time the financial position of the county Executive; (iii) Designing,
implementing and rmaintaining internal controls relevant to the preparation and fair presentation
of the financial statements, and ensuring that they are free from material misstatements, whether
due to error or fraud; (iv)Safeguarding the assets of the county Executive; (v)Selecting and
applying appropriate accounting policies; and (iv)Making accounting estimates that are reasonable
in the circumstances.

The CEC member for finance accepts responsibility for the County Executive’s financial statements,
which have been prepared on the Cash Basis Method of Financial Reporting, using appropriate
accounting policies in accordance with International Public Sector Accounting Standards (IPSAS).
The CEC member for finance is of the opinion that the County Executive's financial statements give
a true and fair view of the state of the County Executive’s transactions during the financial year
ended June 30, 2024, and of its financial position as at that date.

The CEC member for finance further confirms the completeness of the accounting records
maintained for the County Executive which have been relied upon in the preparation of its financial
statements as well as the adequacy of the systems of intemnal financial control.

The CEC member for finance confirms that the County Executive has complied fully with applicable
Government Regulations and the terms of external financing covenants (where applicable), and that
the County Executive’s funds received during the year under audit were used for the eligible
purposes for which they were intended and were properly accounted for,

Further the CEC member for finance confirms that the County Executive’s financial statements have
been prepared in a form that complies with relevant accounting standards prescribed by the Public
Sector Accounting Standards Board of Kenya.

Approval of the financial statements
The County Executive’s financial statements were approved and signed by the County Executive
Committee Member for Financeon _ ¢« |2« 2024
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REPUBLIC OF KENYA

HEADQUARTERS
Anniversary Towers
Monrovia Street

z i P.O Box 30084-00100
OFFICE OF THE AUDITOR-GENERAL NAIROBI

Telephone: +254-(20) 3214000
Email: info@oagkenya.go.ke
Wahsite:www.oagkenya.go.ke

Enhancing Accountability

REPORT OF THE AUDITOR-GENERAL ON COUNTY EXECUTIVE OF KITUI FOR THE
YEAR ENDED 30 JUNE, 2024

PREAMBLE
| draw your attention to the contents of my report which is in three parts:

A. Report on Financial Statements that considers whether the financial statements are
fairly presented in accordance with the applicable financial reporting framework,
accounting standards and the relevant laws and regulations that have a direct effect
on the financial statements;

B. Report on Lawfulness and Effectiveness in the Use of Public Resources which
considers compliance with applicable laws, regulations, policies, gazette notices,
circulars, guidelines and manuals and whether public resources are applied in a
prudent, efficient, economic, transparent and accountable manner to ensure the
Government achieves value for money and that such funds are applied for the
intended purpose; and,

C. Report on Effectiveness of Internal Controls, Risk Management and Governance
which considers how the entity has instituted checks and balances to guide internal
operations. This responds to the effectiveness of the governance structure, risk
management environment and internal controls, developed and implemented by those
charged with governance for orderly, efficient and effective operations of the entity.

A Qualified Opinion is issued when the Auditor-General concludes that, except for
material misstatements noted, the financial statements are fairly presented in accordance
with the applicable financial reporting framework. The Report on Financial Statements
should be read together with the Report on Lawfulness and Effectiveness in the Use of
Public Resources, and the Report on Effectiveness of Internal Controls, Risk
Management and Governance.

The three parts of the report are aimed at addressing the statutory roles and
responsibilities of the Auditor-General as provided by Article 229 of the Constitution, the
Public Finance Management Act, 2012, and the Public Audit Act, 2015. The three parts
of the report when read together constitute the report of the Auditor-General.

REPORT ON THE FINANCIAL STATEMENTS
Qualified Opinion

| have audited the accompanying financial statements of County Executive of Kitui set
out on pages 1 to 46, which comprise of the statement of assets and liabilities as at

Report of the Auditor-General on County Executive of Kitui for the year ended 30 June 2024



30 June, 2024, statements of receipts and payments, statement of cashflows, statement
of comparison of budget and actual amounts for the year then ended and a summary of
significant accounting policies and other explanatory information in accordance with the
provisions of Article 229 of the Constitution of Kenya and Section 35 of the Public Audit
Act, 2015. | have obtained all the information and explanations which to the best of my
knowledge and belief, were necessary for the purpose of the audit.

In my opinion, except for the effect of the matters described in the Basis for Qualified
Opinion section of my report, the financial statements present fairly, in all material
respects, the financial position of County Executive of Kitui as at 30 June, 2024 and of
its financial performance and its cash flows for the year then ended, in accordance with
International Public Sector Accounting Standards (Cash Basis) and comply with the
County Government Act, 2012 and the Public Finance Management Act, 2012.

Basis for Qualified Opinion
1. Inaccuracies in Cash and Cash Equivalents Balance

The statement of assets and liabilities and as disclosed in Note 13 A to the financial
statements reflect cash and cash equivalents balance of Kshs.670,054,589 being
balances held in various bank accounts. However, review of the bank reconciliation
statements revealed that reconciling items which included unpresented cheques and
receipts in cashbook not recorded in bank statement totalling Kshs.749,570,308 and
Kshs.744,412 873 respectively were transactions for the period between 1 July, 2024 and
12 July, 2024 which were outside the financial year and cut off period.

In the circumstances, the accuracy and completeness of cash and cash equivalents
balance of Kshs.670,054,589 could not be confirmed.

2. Unconfirmed Revenue

The statement of receipts and payments and as disclosed in Note 2 to the financial
statements reflect miscellaneous receipts amounting to Kshs.3,111,155,760. However,
review of revenue records revealed that receipts totalling Kshs.3,980,755 were recorded
in the cash book but did not reflect in the bank statements or the bank reconciliation
statement as at 30 June, 2024. Further, the cashier analysis indicated that revenues un-
banked by revenue officers amounted to Kshs.3,794, 256,

In addition, review of the County's electronic revenue collection system records for land
rates (LAIFOMS) revealed that Management did not collect outstanding property rates
totalling Kshs.1,098,129,827 owed to the County.

In the circumstances, the accuracy and completeness of miscellaneous receipts
amounting to Kshs.3,111,155,760 could not be confirmed.

3. Variances between Financial Statements and Integrated Financial Management
Information System (IFMIS) Balahces

Comparison between the financial statements and the IFMIS trial balance revealed the
following variances:
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Financial
Statements | IFMIS Balances Variance
Iltem (Kshs) (Kshs) (Kshs)
Transfers to Other Government|1,047,235,986( 1,403,526,140|356,290,154
Entities
Other Grants and Transfers 980,626,159 624,336,005 | 356,290,154
Surplus/Deficit for the Year 621,547,325 0[621,547,325

In the circumstances, the accuracy and completeness of the amounts as reflected in the
financial statements could not be confirmed.

The audit was conducted in accordance with International Standards for Supreme Audit
Institutions (ISSAls). | am independent of the County Executive of Kitui Management in
accordance with ISSAlI 130 on the Code of Ethics. | have fulfiled other ethical
responsibilities in accordance with the ISSAl and in accordance with other ethical
requirements applicable to performing audits of financial statements in Kenya. | believe
that the audit evidence | have obtained is sufficient and appropriate to provide a basis for
my qualified opinion.

Emphasis of Matter
Pending Accounts Payables

Annexes 2 and 4 to the financial statements on analysis of pending accounts payables
reflect a balance of Kshs.835,868,265 and Kshs.25,451,280 for pending accounts
payables (Suppliers) and other pending payables respectively totalling Kshs.861,319,545
which were not settled as at 30 June, 2024. Although Management in their response
indicated that they were unable to settle the bills during the year since June disbursement
totalling Kshs.866 million was not received from The National Treasury, no evidence was
provided to confirm that the bills were settled as a first charge in the subsequent year.

Failure to settle bills during the year to which they relate distorts the financial statements
and adversely affects the budgetary provisions for the subsequent year as they form the
first charge.

My opinion is not modified in respect of this matter.
Key Audit Matters

Key audit matters are those matters that, in my professional judgement, are of most
significance in the audit of the financial statements. Except for the matters described in
the Basis for Qualified Opinion section, | have determined that there are no other key
audit matters to communicate in my report.

Other Matter

Unresolved Prior Year Matters

In the audit report of the previous year, several paragraphs were raised. However,
Management has not resolved all the prior year matters as prescribed in the reporting
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requirements set by the Public Sector Accounting Standards Board. The management
has indicated that they have been appearing in the Senate Committee on Public Accounts
to respond and resolve issues raised by the audit report. The County appeared on 18
November 2024 for all the outstanding previous reports issues and is working to resolve
the issues as directed by the Senate. However, Management did not provide any
measures put in place to resolve the issues.

Other Information

Management is responsible for the other information set out on page iv to Ixxv which
comprise of Key Entity Information and Management, Governance Statement, Foreword
by the County Executive Committee Member Finance and Economic Planning, Statement
of Performance against County Predetermined Objectives, Environmental and
Sustainability Reporting, and Statement of Management Responsibilities. The Other
Information does not include the financial statements and my audit report thereon.

In connection with my audit on the County Executive's financial statements, my
responsibility is to read the other information and in doing so, consider whether the other
information is materially inconsistent with the financial statements or my knowledge
obtained in the audit or otherwise appears to be materially misstated. If based on the work
| have performed, | conclude that there is a material misstatement of this Other
Information, | am required to report that fact. | have nothing to report in this regard.

My opinion on the financial statements does not cover the Other Information and
accordingly, | do not express an audit opinion or any form of assurance thereon.

REPORT ON LAWFULNESS AND EFFECTIVENESS IN THE USE OF PUBLIC
RESOURCES

Conclusion

As required by Article 229(6) of the Constitution, based on the audit procedures
performed, except for the effect of the matters described in the Basis for Conclusion on
Lawfulness and Effectiveness in the Use of Public Resources section of my report, |
confirm that nothing else has come to my attention to cause me to believe that public
resources have not been applied lawfully and in an effective way.

Basis for Conclusion
1. Non-Compliance with One Third Rule of Basic Salary Rule

Review of the IPPD payroll data revealed that one thousand nine hundred and nine
(1,909) employees earned a net salary of less than a third (1/3) of the basic salary
contrary to Section 19 (3) of the Employment Act, 17 of 2007 which requires that
deductions made by an employer from the wages of his employee at any one time shall
not exceed two thirds of such wages. In addition, Section C.1(3) of the Public Service
Commission (PSC) - Human Resource Policies and Procedures Manual for the Public
Service (2016), stipulates that public officers shall not over-commit their salaries beyond
two thirds (2/3) of their basic salaries.
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In the circumstances, Management was in breach of the law and this may expose the
staff to pecuniary embarrassment.

2. Non-Compliance with Law on Ethnic Diversity

Review of the County Government master roll and other staff records indicated that out
of 5,568 employees of the County Government, 5,061 or approximately 91 % of the total
number were from the dominant ethnic community in the County. This is contrary to
Section 65(1)(e) of the County Governments Act, 2012 which requires that in selecting
candidates for appointment, the County Public Service Board shall ensure that at least
thirty percent of the vacant posts at entry level are filled by candidates who are not from
the dominant ethnic community in the county. Although Management indicated that
majority of the County employees were from the National Government and those inherited
from the defunct Local Authority who were mainly from the dominant ethnic community,
no effort has been taken to address the issue.

In the circumstances, Management was in breach of the law.
3. Non-Compliance with the Law on Fiscal Responsibility - Wage Bill

The statements of receipts and payments and as disclosed in Note 3 to the financial
statements reflects compensation of employees amount of Kshs.5,002,692,126 which
represents 38% of the total receipts of Kshs.13,074,283,745. This is contrary to the
provisions of Regulation 25(1) (a) and (b) of the Public Finance Management (County
Governments) Regulations, 2015 which requires the County Executive Committee
Member with the approval of the County Assembly to set a limit on the County
Government's expenditure on wages and benefits for its public officers which, shall not
exceed thirty-five (35) percent of the County government's total revenue. Although
Management formed a taskforce which presented their findings and recommendations in
February 2023, as at time of the audit in November 2024 the recommendations had not
been implemented.

In the circumstances, Management is in breach of the law.

4. Stalled Projects

Review of project documents and physical site visits revealed that several projects
detailed below had stalled while others were completed but not operational as follows;

4.1 Department of Health

As previously reported and further review of records and project verification exercise
conducted for the department of health, projects with a contract sum of Kshs.404,585,303
had stalled when at various |levels of completion and contractors had abandoned the sites.
The project files indicate that the projects were started in 2017 and their contract period
had expired.

4.1.1 Storeyed Maternity Ward at Kitui County Referral Hospital

The County Government awarded a contract for construction of storeyed maternity ward
at Kitui County Referral Hospital in the year 2016/2017 at a contract sum of
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Kshs.242,787,625 with a contract period of 24 months and completion target date of
18 May, 2019. However, on 18 December, 2018 the contract was terminated and the
amount paid to the contractor by then totalled Kshs.51,964,035, but high court civil case
No. 2 of 2019 ordered Kitui County to pay the contractor an amount of Kshs.254,238,639.

Further, an out of court consent/agreement with the contractor for payment of a final sum
of Kshs.53,017,765 was reached on 18 June, 2024 and the amount was paid on
24 June, 2024. However, project verification on 11 September, 2024 confirmed that the
project had stalled.

4.1.2 Proposed Completion of X-ray Building at Kauwi Hospital

The County Government awarded a contract for the proposed completion of X-ray
building at Kauwi Hospital on 2 February, 2024 at a contract sum of Kshs.2,208,686 for
a contract period of 120 days. However, project verification carried out on
17 September, 2024 revealed that the X-ray building was complete but not in use.
Management explained that it was awaiting installation of an X-ray machine. However,
the Hospital has an X-ray machine delivered in the financial year 2017-2018 at a cost of
Kshs.70 million, and the same is yet to be installed and commissioned.

4.1.3 Oxygen Plant Machine - Kitui County Referral Hospital

During the financial year 2016/2017, the County Government awarded a contract for
supply, installation and commissioning of oxygen plant machine for Kitui Referral Hospital
at a contract sum of Kshs.14,500,000. However, physical verification of the project carried
out on 11 September, 2024 revealed that the plant was yet to be installed and
commissioned. Further it is stored in an unsecured storage space outside, exposing it to
risk of physical deterioration due to adverse weather conditions. Management attributed
the delay in installation and commissioning of the oxygen plant to disputes between the
County and the supplier since the County had not paid for the delivery. However, the
dispute has taken too long to be resolved and the efforts being undertaken by the
Management could not be confirmed.

5. Kabati Slaughterhouse

The County Government awarded a contract to construct Kabati slaughterhouse on
19 June, 2008 at a cost of Kshs.4,427,863.80. The Contractor completed the project but
declined to hand over the slaughterhouse pending payment of an amount owed to the
contractor. The County Executive inherited the project when the County was formed and
the amount owed to the contractor has escalated due to penalty, legal fees and security
charges charged by the Contractor, with dispute resulting to a court case. The Court made
a ruling for the County to pay the principal sum of Kshs.6,197,755.96, which was paid
vide payment voucher number 48413 dated 26 September, 2023 awaiting further
determination of the matter.

However, despite payment of the amount, the County farmers are unable to access
Kabati slaughterhouse as the contractor has employed security to secure the facility.
Management has not taken any measures to resolve the issue and ensure utilization of
the facility by the County farmers.
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6. Unsatisfactory Implementation of Projects

Documents reviewed and audit inspections conducted revealed that three (3) projects
were implemented, but not as per the scope/ the contract agreements.

6.1 Construction of Livestock Office Block

The County Government awarded a contract for proposed completion works for livestock
office at a contract sum of Kshs.2,497,959 on 19 April, 2024. Review of records revealed
that Kshs.2,130,156 had been paid as at 30 June, 2024 and that the Project was
complete. However, audit inspection of the project conducted in September 2024
revealed that the plastered corners and the office floor were cracked and the paint had
started peeling off, while flush doors were made of ply wood and not thick solid core flush
doors faced both sides with mahogany veneer as stated in the BOQ.

Review of documents indicated that the contractor had rectified the defects, however, no
additional inspection report was provided to confirm the status.

6.2 Construction of a Snake Pit at Mutomo Reptile Park

The County Government awarded a contract to construct a snake pit at Mutomo Reptile
Park at a contract sum of Kshs.3,217,312 on 16 December, 2023 and was paid vide
payment voucher No. 52443 dated 30 May, 2024, However, the following defects were
noted at the time of project verification in September 2024;

I. The lower concrete base to the snake pit had cracks and poor finishing.

ii. The window opening access to the snake pit is not properly aligned, thus leaving a
gap where the reptiles can escape through.

iii. Sliding window grills were not smoothly done hence difficulty in opening and closing
which may result in damage.

iv. Greasing of the movable support rails should be done to ensure effortless opening
and closing.

v. Alignment to be made for the concrete base and aluminum mesh to eliminate gaps
where reptiles can escape through.

Further, the County contracted a contractor to construct 4-door pit latrine with urinal at
Mutomo reptile park at a contract sum of Kshs.860,359, and was paid on 6 June, 2024,
Inspection of the project revealed that branding was not done and it also lacked a signage.
In addition, the latrine had developed cracks on the floor, while painting works were also
noted to be substandard.

6.3 Tyaa Sumpwell and Civil Works at Tyaa River

The County Government awarded a contract for construction of Tyaa Sump-well and
other Civil works at Tyaa river in Mwingi with scope of works being; intake works——
(construction of sump-well), solar pumping assembly, guardhouse and toilet, water
transmission line (rising main) and masonry storage water tank at Mwingi Town with a
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contract sum of Kshs.15957431 as per contract agreement signed on
23 February, 2024. Review of contract documents revealed that the contractor was paid
an amount of Kshs.13,607,837 on 21 June, 2024. The certificate of practical completion
and inspection and acceptance committee report dated 21 June, 2024 and 20 June, 2024
respectively indicated that civil works were complete.

However, the solar pumping station installations valued at Kshs.4,618,032 were not
secured with a fence and are built at the river bed, while guardhouse is built uphill away
from the installations, hence exposing the installations to risk of vandalization. In addition,
two valve chambers had been vandalized and air valves stolen.

In the circumstances, value for money invested in the projects could not be confirmed.
7. Other Non-Compliance

7.1 Non-Compliance with Deductions and Remittance of Statutory Dues

Review of payroll records revealed that the County did not deduct and remit Pay As You
Earn (PAYE) amounting to Kshs.6,673,380 to Kenya Revenue Authority (KRA) with some
of the arrears dating back to the year 2021. The delay in deduction and remittance to KRA
is contrary to Section 37(1) of the Income Tax Act that requires an employer who pays
emoluments to an employee to deduct and account for tax thereon, to such extent and in
such manner as may be prescribed,

In the circumstances, Management was in breach of the law and the County risks
incurring costs in form of penalty and interest on accrued amounts.

7.2 Lack of County Attorney

Review of the County structure and systems revealed that the County Government does
not have a County Attorney since the establishment of the Office in 2021/2022. This is
contrary to Section 4(1 and 2) of the County Attorney Act, 2020 that requires County
Governments to establish an office of the County Attorney which will consist of County
Attorney, County Solicitor and such other number of legal counsels.

Lack of properly constituted County Attorney's office may have impacted negatively on
the County and prevented it from benefitting from the functions of the County Attorney on
legal advice and representation, negotiating, drafting, vetting and interpreting documents
and agreements and revision of county laws among others.

In the circumstances, Management was in breach of the law.

8. Late Submission of Climate Change Financial Statements

During the year under review, Management submitted the financial statements for climate
change to the Auditor-General on 15 November, 2024 instead of the statutory deadline
of 30 September, 2024. This is contrary to Section 29. (1) of Climate Change Act, 2016
which stipulates that the Council shall cause to be kept all proper books and records of
account of the income, expenditure and assets of the Council and shall cause the
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accounts of the Council to be audited within a period of three months after the end of
each financial year.

In the circumstances, Management was in breach of the law.
9. Failure to Submit Financial Statements for Kitui Municipality

Review of the County records revealed that the County Government of Kitui established
Kitui Municipality through a charter dated and approved on 29 June, 2018. However, the
Municipality failed to submit financial statements for 2019/2020, 2020/2021, 2021/2022,
2022/2023 and 2023/2024 financial years for audit contrary to provisions of Sections
46(1) and (2) of the Urban Areas and Cities (amendment) Act, 2019, which requires the
board or town committee to cause to be kept all proper books and records of accounts of
its income, expenditure, assets and liabilities and to submit the financial statements to the
County Executive Committee member for transmission to the Auditor-General.

Further, it was noted that during the year under review, Kitui Municipality had an approved
budget of Kshs.192,453,209 and incurred an expenditure totalling Kshs.151,981,621
which was reported under the County Government.

In the circumstances, Management was in breach of the law.
10. lIrregular Funding of National Government Functions

The Office of the Governor spent an amount of Kshs.84,068,141 for the award of
bursaries to student beneficiaries in secondary schools, universities, tertiary schools and
special education institutions. Further, the County, through the Ministry of Cuiture,
Gender, Youth, ICT, Sports and Social Services, under the programme, Development
and Management of Sport Facilities allocated an amount of Kshs.44,600,000 for the
Development of nine (9) play grounds in the County. Review of seven (7) sampled project
files and physical inspection revealed that projects valued at Kshs.23,044,851 were
implemented by the County Government for purposes of Chain link fencing, goals posts,
ground levelling and construction of pit latrines in various existing primary and secondary
schools. The projects however, fall under the National Government functions as per the
fourth schedule of the Constitution of Kenya, 2010, which describes the functions of the
National Government to include Universities tertiary educational Institutions, other
institutions of research and higher learning and primary, secondary and special education
institutions.

In the circumstances, Management was in breach of the law.
11. Irregular Payments to Council of Governors

As previously reported, the statement of receipts and payments and as disclosed in Note
6 to the financial statements reflects an amount of Kshs.1,047,235,986 under transfers to
other government entities. Included in the amount is Kshs.3,220,000 irregularly paid to
Council of Governors contrary to Section 37 of the Intergovernmental Relations Act, 2012,
which states that the operational costs of the Council shall be funded from the allocation
of the National Government.
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In the circumstances, Management was in breach of the law.

The audit was conducted in accordance with ISSAI 3000 and ISSAI 4000. The standards
require that | comply with ethical requirements and plan and perform the audit to obtain
assurance about whether the activities, financial transactions and information reflected in
the financial statements comply in all material respects, with the authorities that govern
them. | believe that the audit evidence | have obtained is sufficient and appropriate to
provide a basis for my conclusion.

REPORT ON EFFECTIVENESS OF INTERNAL CONTROLS, RISK MANAGEMENT
AND GOVERNANCE

Conclusion

As required by Section 7(1)(a) of the Public Audit Act, 2015 and based on the audit
procedures performed, except for the effect of the matters described in the Basis for
Conclusion on the Effectiveness of Internal Controls, Risk Management and Governance
section of my report, | confirm that nothing else has come to my attention to cause me to
believe that internal controls, risk management and governance were not effective.

Basis for Conclusion
1. Internal Audit and Audit Committee

Review of the governance structure of County Executive revealed that the County
appointed an Audit Committee on 4 April, 2024, This indicates that the County did not
have an Audit Committee for the three quarters under review. The head of internal audit
reported functionally and administratively directly to the Accounting Officer. The internal
audit work plans and reports provided for audit review revealed that they were all in draft
form as there was no Audit Committee to approve them for further action. Further, review
of human resource records revealed that the Audit Committee was not properly
constituted as appointment letters provided for audit review showed that two members
(alternate) representing the Governor and County Treasury had not been appointed as at
the time of audit in November, 2024. In addition, the internal audit function has a staff
establishment of twenty-three (23) and only ten (10) are in place and there are no internal
auditors attached to the various departments. This is contrary to Regulation 167(1) and
168(a) of Public Finance Management (County governments) Regulations, 2015 on
establishment of an audit committee. Lack of the Audit Committee means the operational
independence of the Internal audit unit is not guaranteed.

In the circumstances, the effectiveness of the internal controls could not be confirmed.

2. Management of Assets

Annex 6 to the financial statements reflects a summary of non-current asset register
balance of Kshs.27,117,024,014 for the financial year. However, review of the balances
and physical verification of sampled assets revealed the following anomalies; =
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i.  Three (3) motor vehicles at the parking yard, which were new vehicles (lorries)
earlier used by the Ministry of Livestock Development had been vandalized, and
are currently grounded. Other vehicles inspected were explained to be in good
serviceable condition but were lying idle (not in use) and exposed to risk of being
vandalized.

i. Review of inventory records provided in support of the County assets revealed that
various assets had been indicated as grounded, while others had no ownership
documents like logbooks. It was explained that such assets were inherited from

the defunct Kitui Municipal Council.

ii. Assets were not tagged for ease of tracking.

iv.  Lack of formal guidelines on asset management from the County Treasury.

In the circumstances, the effectiveness of the internal contrals on management of assets
could not be confirmed.

The audit was canducted in accordance with ISSAI 2315 and ISSAI 2330. The standards
require that | plan and perform the audit to obtain assurance about whether effective
processes and systems of internal controls, risk management and overall governance
were operating effectively in all material respects. | believe that the audit evidence | have
obtained is sufficient and appropriate to provide a basis for my conclusion.

Responsibilities of Management and those Charged with Governance

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with International Public Sector Accounting Standards (Cash
Basis) and for maintaining effective internal controls as Management determines is
necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error and for its assessment of the effectiveness
of internal controls, risk management and governance.

In preparing the financial statements, Management is responsible for assessing the
County Executive's ability to continue as a going concern, disclosing, as applicable,
matters related to going concern and using the going concern basis of accounting unless
Management is aware of the intention to cease operations.

Management is also responsible for the submission of the financial statements to the
Auditor-General in accordance with the provisions of Section 47 of the Public Audit Act,
2015.

In addition to the responsibility for the preparation and presentation of the financial
statements described above, Management is also responsible for ensuring that the
activities, financial transactions and information reflected in the financial statements
comply with the authorities which govern them and that public resources are applied in
an effective way.

Those charged with governance are responsible for overseeing the County Executive’s,
financial reporting process, reviewing the effectiveness of how Management monitors
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compliance with relevant legislative and regulatory requirements, ensuring that effective
processes and systems are in place to address key roles and responsibilities in relation
to governance and risk management, and ensuring the adequacy and effectiveness of
the control environment.

Auditor-General’'s Responsibilities for the Audit

My responsibility is to conduct an audit of the financial statements in accordance with
Article 229(4) of the Constitution, Section 35 of the Public Audit Act, 2015 and the
International Standards for Supreme Audit Institutions (ISSAls). The standards require
that, in conducting the audit, | obtain reasonable assurance about whether the financial
statements as a whole are free from material misstatements, whether due to fraud or error
and to issue an auditor's report that includes my opinion in accordance with Section 48
of the Public Audit Act, 2015. Reasonable assurance is a high level of assurance but is
not a guarantee that an audit conducted in accordance with ISSAls will always detect a
material misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they could reasonably be expected
to influence the economic decisions of users taken on the basis of these financial

statements.

In conducting the audit, Article 229(6) of the Constitution also requires that | express a
conclusion on whether or not in all material respects, the activities, financial transactions
and information reflected in the financial statements are in compliance with the authorities
that govern them and that public resources are applied in an effective way. In addition, |
consider the entity's control environment in order to give an assurance on the
effectiveness of internal controls, risk management and governance processes and
systems in accordance with the provisions of Section 7 (1) (a) of the Public Audit Act,
2015.

Further, | am required to submit the audit report in accordance with Article 229(7) of the
Constitution.

Detailed description of my responsibilities for the audit is located at the Office of the
Auditor-General's website at: https://www.oagkenya.go.ke/auditor-generals-
responsibilities-for-audit/. This description forms part of my auditor’s report.

AUDITOR-GENERAL

Nairobi

23 December, 2024
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County Government of Kitui
County Executive Kitni

Annual Report and Financial Statements for the year ended June 30, 2024

9. Statement of Recelpts and Payments for the yem- ended 30th June 2024

Receipts
Transfers from the CRF 1 9,963,127,985 |  11,225,488,047
Miscellaneous receipts 2 3,111,155,760 1,149,446,827
Total receipts 13,074,283,745 12,374,934,874
Payments
Compensation of employees 3 5,002,692,126 4,729,926,122
Use of goods and services 4 1,832,724,476 1,803,378,273
Subsidies 5 56,999,999 66,999,999
Transfers to other government entities 6 1,047,235,986 1,029,936,698
ﬂher grants and transfers 7 980,626,159 050,816,713
Social security benefits 8 - -
Acquisition of assets 9 3,532,457.674 1,801,398,676
Finance costs, including loan interest 10 - -
Repayment of principal on domestic & foreign i z g
Borrowing
Other payments 12 - 1,115,250
Total payments 12,452,736,420 10,392,571,732
Surplus/deficit* 621,547,325 1,982,363,142

The accounting policies and explanatory notes to these financial statements form an integral part
of the financial statements. The County Executive’s financial statements were approved on

_1oVt2 | 2024 and signed by:

Jelm Makeu Kimwele
Chief Officer - Finance

Joel Mwinzi Muyanga
Head of Accounting Services
ICPAK M/No 17969



 County Government of Kitui
County Executive Kitui
Annual Report and Financial Statements for the year ended June 30, 2024

Financial assets

Cash and cash equivalents

Bank balances 13A 670,054,589 2,075,979,877
Cash balances 13B - 337,084
Total cash and cash equivalents 670,054,589 2,076,316,961
Outstanding imprests and advances 14 - 7,187,093
Total financial assets 670,054,589 2,083,504,054
Financial liabilities

Deposits and retentions 15 41,320,172 87,465,194
Net financial assets 628,734,418 1,996,038,860
Represented by

Fund balance b/fwd. 16 1,996,038,860 330,957,157
Prior year adjustments 17 (1,988,851,767) (317,281,440)
Surplus/deficit for the year 621,547,325 1,982,363,143
Net financial position 628,734,418 1,996,038,860

The accounting policies and explanatory notes to these financial statements form an integral part
of the financial statements. The County Executive’s financial statements were approved on

o112 l 2024 and signed by:

[
ey A
John Makau Kimwele Joel M;\-flnzi Muyanga

Chief Officer - Finance - Head of Accounting Services -
ICPAK M/No.: 17969



County Government of Kitui
County Executive Kitui

Annual Report and Financial Statements Jor the year ended June 30, 2024

11. Statement of Cash Flows for the period ended 30" June 2024

Receipts from operating income

o

Transfers from the CRF 1 9,963,127,985 11,225,488,047
Miscellaneous receipts 2 3,111,155,760 1,149,446,827
Total receipts from operating income 13,074,283,745 12,374,934,874
_I:ayments for operating expenses
Compensation of employees 3 (5,002,692,126) (4,729,926,122)
Use of goods and services 4 (1,832,724,476) (1,803,378,273)
Subsidies 5 (56,999,999) (66,999,999)
Transfers to other government entities 6 (1,047,235,986) (1,029,936,698)
Other grants and transfers 7 (980,626,159) (959,816,713)
Social security benefits 8 5 -
Finance costs, including loan interest 10 - 2z
Other payments 12 T (1,115,250)
Total payments for operating expenses (8,920,278,746) (8,591,173,056)
Net receipts/ (payments) from operations 4,154,004,999 3,783,761,818
Adjusted for:
Prior year adjustments 17 (1,988,851,767) (317,281,440)
Decrease/(increase) in outstanding imprests & 7,187,093 6,488,624
| advances 18
Increase/(decrease) in deposits and retentions 19 (46,145,022) 73,455,047
Net cash flow from Operating Activities 126,195,303 | (3,546,424,049)
Cash flow from investing activities
Acquisition of assets 9 (3,532,457,674) (1,801,398,676)
Net cash flows from Investing Activities (3,532,457,674) | (1,801,398,676)
Cash flow from Flnanci_ng activities
Repayment of principal on domestic and foreign
Borrowing 11 - -

Net cash flow from financing activities

Net increase in cash and cash Equivalents (1,406,262,372) 1,745,025,374
Cash and cash equivalents at beginning of the

year 2,076,316,962 - 331,291,587
Cash and cash equivalents at End of the year 670,054,590 2,076,316,962




County Governiment of Kitui

County Executive Kitui
Annual Report and Financial Staternents for the year ended June 30, 2024

The accounting policies and explanatory notes to these financial statements form an integral part

of the financial statements. The County Executive’s financial statements were approved on

/12 2024 and signed by:

John Makau Kimwele

Chief Officer - Finanece Head of Accounting Services

ICPAK M/No.: 17969
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County Government of Kitui
County Executive Kitui
Annual Report and Financial Statements for the year ended June 30, 2024

13. Significant Accounting Policies

The key accounting policies adopted in the preparation of these financial statements are set out

below:

a)  Statement of compliance and basis of preparation
The financial statements have been prepared in accordance with Cash-basis IPSAS financial
reporting under the cash basis of accounting, as prescribed by the PSASB and set out in the
accounting policy notes below. This cash basis of accounting has been supplemented with
accounting for; a) receivables that include imprests and salary advances and b) payables that include
deposits and retentions. The receivables and payables are disclosed in the Statement of Assets and
Liabilities. The financial statements are presented in Kenya Shillings, which is the functional and
reporting currency of the County Executive all values are rounded to the nearest Kenya Shilling.
The accounting policies adopted have been consistently applied to all the years presented. The
financial statements comply with and conform to the form of presentation prescribed by the PSASB.
b)  Reporting entity

The financial statements are for the Kitui County Executive. The financial statements
encompass the reporting entity as specified under section 164 of the PFM Act 2012.
¢)  Recognition of receipts and payments
i) Recognition of receipts
The County Executive recognises all receipts from the various sources when the event occurs, and
the related cash has been received by the Executive.

ii) Transfers from the County Revenue Fund (CRF)
Transfer from CRF is recognized in the books of accounts when cash is received. Cash is considered

as received when payment instruction is issued to the bank and a notification received by the entity.

iii) Proceeds from sale of assets
Proceeds from the sale of assets are recognised in the statement od receipts and payments when the

related monies from the sale are received by the entity.
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Significant Accounting Policies (Continued)

d)  Recognition of payments

The County Executive recognises all expenses when the event occurs, and the related cash has been
paid out.

i) Compensation of employees

Salaries and Wages, Allowances, and statutory contributions for employees are recognized in the
period when the compensation is paid.

ii) Use of goods and services

Goods and services are recognized as payments in the period when the goods/services are consumed
and paid for. Such expenses, if not paid during the period where goods/services are consumed, shall
be disclosed as pending bills.

iii) Interest on borrowing

Borrowing costs that include interest are recognized as payment in the period in which they incurred
and paid for.

iv) Repayment of borrowing (principal amount)

The repayment of principal amount of borrowing is recognized as payment in the period in which
the repayment is made.

v) Acquisition of fixed assets

The payment on acquisition of property plant and equipment items is not capitalized. The cost of
acquisition and proceeds from disposal of these items are treated as payments and receipts items
respectively. Where an asset is acquired in a non-exchange transaction for nil or nominal
consideration and the fair value of the asset can be reliably established, a contra transaction is
recorded as receipt and as a payment. A fixed asset register is maintained by each public entity and

a summary provided for purposes of consolidation. This summary is disclosed as an annexure to the

consolidated financial statements.

“ Bignificant Accounting Policies (Continued) -

¢)  In-kind contributions
In-kind contributions are donations that are made to the County Executive in the form of actual goods

and/or services rather than in money or cash terms. These donations may include vehicles, equipment

or personnel services. Where the financial value received for in-kind contributions can be reliably
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determined, the County Executive includes such value in the statement of receipts and payments both

as receipts and as an expense in equal and opposite amounts; otherwise, the contribution is not

recorded.

f)  Third Party Payments
This relates to payments done directly to supplier on behalf of the county Executive such as; national

government may fund the operation of health or education program; a donor may pay directly for
construction of a given market etc. Details of payments by third parties on behalf of the county
Executive is detailed in the notes to these financial statements.

g)  Cash and cash eguivalents
Cash and cash equivalents comprise cash on hand and cash at bank, short-term deposits on call and

highly liquid investments with an original maturity of three months or less, which are readily
convertible to known amounts of cash and are subject to insignificant risk of changes in value. Bank
account balances include amounts held at the Central Bank of Kenya and at various commercial
banks at the end of the financial year.

Restriction on cash
Restricted cash represents amounts that are limited /restricted from being used to settle a liability for

at least twelve months after the reporting period. This cash is limited for direct use as required by
stipulation. Amounts maintained in deposit bank accounts are restricted for use in refunding third
party deposits. As at 30" June 2024, this amounted to Kshs 41,320,171.50 compared to Kshs

87,465,194 in prior period as indicated on note 15 (There were no other restrictions on cash during

the year)
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Significant Accounting Policies (Continued)

h)  Tmprests and Advances
For the purposes of these financial statements, imprests and advances to authorised public officers

and/or institutions which were not surrendered or accounted for at the end of the financial year is
trzated as receivables. This is in recognition of the government practice where the imprest payments
are recognized as payments when fully accounted for by the imprest or AIE holders. This is an

enhancement to the cash accounting policy. Other accounts receivables are disclosed in the financial

statements.

i)  Third Party Deposits and Retention

For the purposes of these financial statements, deposits and retentions held on behalf of third parties
have been recognized as accounts payables. This is in recognition of the government practice of
retaining a portion of contracted services and works pending fulfilment of obligations by the
contractor and to hold deposits on behalf of third parties. This is an enhancement to the cash
accounting policy adopted and prescribed by the Public Sector Accounting Standards Board. Other
liabilities including pending bills are disclosed in the financial statements.

i) Non-current assets

Non-current assets are expensed at the time of acquisition while disposal proceeds are recognized as
receipts at the time of disposal. However, the acquisitions and disposals are reflected in the County

Executive’s fixed asset register a summary of which is provided as a memorandum to these financial

staternents.
k) Pending bills
Pending bills consist of unpaid liabilities at the end of the financial year arising from contracted

goods or services during the year or in past years. As pending bills do not involve the payment of
cash in the reporting period, they are recorded as ‘memorandum’ or ‘off-balance’ items to provide a
sense of the overall net cash position of the County Executive at the end of the year, Pending bills
form a first charge to the subsequent year budget and when they are finally settled, such payments

are included in the statement of receipts and payments in the year in which the payments are made.
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- Significant Accounting Policies (Continued)
I)  Contingent Liabilities
A contingent liability is:

a) A possible obligation that arises from past events and whose existence will be confirmed
only by the occurrence or non-oceurrence of one or more uncertain future events not wholly
within the control of the entity; or

b) A present obligation that arises from past events but is not recognised because:

i) Itis not probable that an outflow of resources embodying economic benefits or service

potential will be required to settle the obligation; or

ii) The amount of the obligation cannot be measured with sufficient reliability.
Some of contingent liabilities may arise from: litigation in progress, guarantees, indemnities. Letters
of comfort/ support, insurance, Public Private Partnerships.
The County Executive does not recognize a contingent liability but discloses details of any
contingencies in the notes to the financial statements unless the possibility of an outflow of resources
embodying economic benefits or service potential is remote. Note xx and 4nrex 7 of this financial
statement is a register of the contingent liabilities in the year.

m) Contingent Assets.
The County Executive does not recognize a contingent asset but discloses details of a possible asset

whose existence is contingent on the occurrence or non-occurrence of one or more uncertain future
events not wholly within the control of the County Executive in the notes to the financial statements,
Contingent assets are assessed continually to ensure that developments are appropriately reflected
in the financial statements. If it has become virtually certain that an inflow of economic benefits or
service potential will arise and the asset’s value can be measured reliably, the asset and the related

revenue are recognized in the financial statements of the period in which the change occurs.
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Significant Accounting Policies (Continued)

n) Budget

The budget is developed on the same accounting basis (cash basis), the same accounts classification
basis, and for the same period as the financial statements. The County Executive’s budget was
approved as required by Law and as detailed in the County Revenue Allocation Act. The original
budget was approved by the County Assembly on 19" June 2023 for the petiod 1% July 2023 to 30
June 2024 as required by law. There were two supplementary budgets passed in the year. A high-
level assessment of the County Executive 's actual performance against the comparable budget for
the financial year under review has been included in an annex to these financial statements,

0) Comparative figures

Where necessary comparative figures for the previous financial year have been amended or
reconfigured to conform to the required changes in presentation.

p)  Subsequent events
Events subsequent to submission of the financial year end financial statements to the National

Treasury and other stakeholders with a significant impact on the financial statements may be
adjusted with the concurrence of National Treasury.

q) Prior Period Adjustment

During the year, errors that have been corrected are disclosed under note 17 explaining the nature
and amounts.

r)  Related Party Transactions

Related party means parties are related if one party has the ability to:

a) Control the other party or
b) Exercise significant influence over the other party in making financial and operational

decisions, or if the related party entity and another entity are subject to common control.
Relates party transaction is a transfer of resources of obligations between related parties regardless

of whether a price is charged.
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14. Notes te the Financial Statements
1. Transfer from the CRF

Total exchequer releases for quarter 1

920,506,390

1,715,005,119

Total exchequer releases for quarter 2

2,653,224,300

1,715,005,119

Total exchequer releases for quarter 3

2,707,371,735

2,546,522,751

Total exchequer releases for quarter 4

3,682,025,560

5,248,955,058

Total

9,963,127,985

11,225,488,047

equitable share was lower than the budgeted amount of Kshs 10,829,486,935)

2. Miscellaneous Receipts

Insurance Recoveries

(Kshs 866,358,950 being equitable share for 2023-2024 was not received during the year therefore

Other Receipts (Specify)

3,111,155,760

1,149,446,827

Total

3,111,155,760

1,149,446,827

(Other receipts include County own source revenues of Kshs 517,049,815, donor funds Kshs 571,
254, 178 and returned CRF issues of Kshs 1,988,851,767 and Kshs 34,000,000 which is an

amount transferred from deposit account)

3. Compensation of Employees

Basic salaries of permanent employees

4,856,630,936

4.200,026,313

Basic wages of temporary employees

146,061,190

529,899,809

Personal allowances paid as part of salary

Personal allowances paid as reimbursements

Personal allowances provided in kind

Employer contribution to compulsory national social schemes

Employer contribution to compulsory national health insurance

Pension and other social security contributions

Social benefit schemes outside government

Other personnel payments

Total

5,002,692,126

4,729,926,122
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Notes to the Financial Statements (Continued)

(Salaries for permanent employees has increased during the year as ECDE teachers were absorbed
on permanent basis thus a reduction in temporary wages and increase in basic salaries)

4. Use of Goods and Services

Utilities, supplies and services 10,592,043 25,270,917
Communication, supplies and services 19,470,278 27,963,022
Domestic travel and subsistence 252,752,751 297,353,606
Foreign travel and subsistence 955,915 4,819,488
Printing, advertising and information supplies & services 124,085,527 46,597,190
Rent and Rates 0,753,917 27,683,461
Training expenses 315,446,372 183,477,766
Hospitality supplies and services 144,208,261 96,711,166
Insurance costs 177,704,859 154,544,114
Specialized materials and services 333,964,756 417,472,683
Office and general supplies and services 77,343,353 47,895,865
Fuel, oil and lubricants 89,556,302 91,739,320
Other operating expenses (including bank charges) 155,423,252 289,230,529
Routine maintenance — vehicles and other transport equipment 53,086,293 55,746,852
Routine maintenance — other assets 68,380,598 36,872,295
Total 1,832,724,476 1,803,378,273

5. Subsidies

KIMWASCO & KITWASCO 56,999,999 66,999,999
Subsidies to Private Enterprises

\See List Attached (Insert Name) - 2
Total 56,999,999 66,999,299

(Subsidies relates to Kenya power bills paid by the County on behalf of water companies to provide

essential services to the community)
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Notes to the Financial Statements (Continued)

6. Transfer to other Government entities

Transfers to county government entities
Kitui County Assembly

Kitui County Executive Car Loan Scheme
Transfers to other counties

(Insert name of budget agency)

(Insert name of budget agency)

Transfers to national government entities

1,024,015,986 | 1,029,936,698
20,000,000 -

3,220,000 2

Transfer to the Council of Governors
Transfers
Total

1,047,235,986 | 1,029,936.698

(The transfers reported here relate to County Assembly, Kitui County Executive car loan and
Council of governors)

7. Other Grants and Transfers

84,068,141 86,193,095

Scholarships and other educational benefits

356,290,154 | 417,330,059
154,447,924 65,237,937
391,055,622

Emergency relief and refugee assistance

Transfers to Level [V Hospitals
Other Current Transfers, Grants and Subsidies

Other Capital Grants and Transfers 385,819,939

Subsidies to small businesses, cooperatives, and self employed
Total

980,626,159 | 959,816,713

(Scholarship and other educational benefits program support needy and bright students by
disbursing bursaries to various schools and colleges while other capital grants and transfers is
donor program which supports farmers to grow drought resistant crops like sorghum to boost their
economic activities. Transfer to County level IV Hospital is also captured under this note and

Hospitals are Self-reporting entities)
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8. Social Security Benefits

I

Social Security Benefits

Employer Social Benefits =

Total
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Notes to the Financial Statements (Continued)

9. Acquisition of Assets

Purchase of buildings

Construction of buildings 312,381,819 75,126,120
Refurbishment of buildings 23,326,004 93,301
Construction of roads 391,471,738 487,034,778
Construction and civil works 2,071,796,806 782,448,955
Overhaul and refurbishment of construction & civil works 41,860,934 17,387,712
Purchase of vehicles and other transport equipment 123,792,457 30,448,983
Overhaul of vehicles and other transport equipment 2 2
Purchase of houschold furniture and institutional equipment 13,101,480 -
Purchase of office furniture and general equipment 48,589,177 56,583,988
Purchase of specialized plant, equipment and machinery 112,577,436 51,934,473
Rehabilitation and renovation of plant, machinery and equip.
Purchase of certified seeds, breeding stock and live animals 52,902,041 51,148,326
Research, studies, project preparation, design & supervision 251,366,825 190,612,811
Rehabilitation of civil works o e il T
Acquisitfon of strategic stocks and commodities = .
Acquisition of ICT Equipment's 5
Acquisition of land B 10,260,400
Total acquisition of non- financial assets 3,532,457,674 1,801,398,676
Financial assets
Domestic public non-financial enterprises -
Domestic public financial institutions = £
Total acquisition of financial assets S 2
3,532,457,674 1,801,398,676

Total acquisition of assets
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Notes to the Financial Statements (Continued)

10. Finance Costs, including Loan Interest

Interest payments on foreign borrowings

Interest payments on guaranteed debt taken over by govt
Interest on domestic borrowings (non-govt)

Interest on borrowings from other government units
Total

11. Repayment of Principal on Domestic Lending and On-Lending

Repayments on borrowings from domestic

Principal repayments on guaranteed debt taken over by government
Repayments on borrowings from other domestic creditors

Repayment of principal from foreign lending & on — lending
Total

12. Other Payments

Civil Contingency Reserves e 1,115,250
Total 1,115,250

28



County Government of Kitui

County Executive Kitui

Annual Report and Financial Statements Jor the year ended June 30, 2024

Notes to the Financial Statements (Continued)
13, Cash and Bank Balances

13A. Bank Balances

Kshs

Kshs

Kitui County Revenue
Fund Account

1000171111

CBK

Revenue

50,059,908

1,630,559,871

Kitui County Recurrent
Account

1000170654

CBK

Recurrent

119,782

45,176

Kitui County Development
Account

1000170638

CBK

Development

54,257

18,675,075

Kitui County Deposit
Account

1000217127

CBK

Deposit

41,320,172

87,465,194

Kitui County Transforming
Health System for
Universal Care Account

1000334142

CBK

Donor-
Development

1,604,834

Kitui County National
Agricultural Rural
Inclusive Growth Project
Account

1000366998

CBK

Development

Kitui Devolution Support
Program Account

1000371064

CBK

Development

39,666,974

139,956,716

Kitui County Roads
Maintenance Fuel Levy
Account

1000353651

CBK

Development

34,332

8,927,720

2,646

Kitui County Kenya Urban
Support Program Account
(KUSP)

1000380799

CBK

Development

2,646

Kitui County Kenya Urban
Support Program Account
(KUSP)

1261784723

KCB

Recurrent

309,460

Kitui County ASAL
Livestock Account (ASAL)

1000374608

CBK

Development

386

386

Kitui County Village
Polytechnics Grant
Account

1000367008

CBK

Donor Dev

362,908

362,908
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Agricultural Sector 1000267016 CBK | Development 13,010
Development Support
Program Account (ASDSP)
Kitui County Standing 1140752995 KCB | Recurrent 2,279
Government Imprest - Kitui
Account
Kitui County Pro-poor 1149645113 KCB- | Recurrent 2,580,344 248,486
programme Account Kitui
Kitui County Revenue 1140752855 KCB | Revenue 5,479,977 299,678
Collection Account - Kitui
Kitui County National 01141810573100 | Coop | Donor Dev 6,502,493 38,669,468
Agricultural Rural Bank -
Inclusive Growth Project Kitui
Account
Agricultural Sector 01141810584600 | Coop | Development 12,725 486,990
Development Support Bank -
Program Account (ASDSP) Kitui .
KCEP-CRAL Account 01141302244400 | Coop | Donor Dev - 3,658,090
Bank -
Kitui
Kitui County Health 01141810632201 | Coop | Recurrent - 105
Insurance Bank -
Kitui
Kitui County Health 01141810632200 Revenue 901,381.00 1,168,340
Insurance Cover COoOoP
-Kitui
COVID-19 ACCOUNT 1000455543 CBK | Recurrent 39,475,434 39,475,434
Emergency Locust 01141811642100 Development 75,226,072 25,139,081
Response Project Ccoop
-IKitui
Kitui County Result Based | 1000297247 CBIK | Development
Financing Program
Kitui County Devolution 1000371021 CBK | Development
Support Program
Kitui County Locust 1000506528 CBK | Development 555 7,644
Response
Kitui County Primary 1000565772 CBK | Development 315,558 - 704,583
Health Care R
Kitui County Climate 1000570571 CBK | Development 191,238,473 11,019,260
Change
Kitui County National 1.10002E+12 Coop | Development 116,684,923 67,192,729
Agricultural Value Chain Bank -
[Citui
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Development Project
Account

Kitui County Industrial
Park Account

1000742224

CBK

Development

100,000,000

Kitui County National
Agricultural Value Chain
Development Project
Account

1000711922

CBK

Development

Total

670,054,589 | 2,075,979,877

Note: Amount should be as per amount in the cash book and bank reconciliation statements
prepared for each account held These balances do not include bank balances for self-reporting
entities and revenue collection accounts (these are in ROR reports) as at reporting date.

13 Cash in Hand

Cash in hand — Held in Domestic Currency

Cash in hand — Held in Foreign Currency

Total
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Notes to the Financial Statements (Continued)

Cash in hand should also be analysed as follows:

Location 1 337,084
Location 2 -
Location 3 -
Total 337,084

7,187,093

Salary Advance

Clearance accounts

Total

7,187,003

Sub-Total

7,187,093

Salary Advance

Department

Department

Sub-Total

Grand Total

7,187,003
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Notes to the Financial Statements (Continued)

15. Deposits and Retention

Deposits
Retention Monies 41,320,172 87,465,194
Total 41,320,172 87,465,194
Ageing analysis for

% of the

Ageing analysis: (deposits and

retentions) FY 2023/24 % of the Total Total
Under one year 41,320,172 100% 87,465,194 | 100%
1-2 years - - = 4
2-3 years - - z »

Over 3 years

Total (tie to above total)

[Retention manies are amounts deducted from contractors to cushion the Counly against defects

which can be corrected after completion of work. The amount is payable after liability period is

over usually six months)

16, Fund Balance Brought Forward

Tatal

Bank Accounts 2,075,979,877 331,291,587
Cash in Hand 337,084 -
Outstanding Imprests and Advances 7,187,093 13,675,717
Third party deposits and retention (87,465,194) (14,010,147)

1,996,038,860 330,957,157

[The fund balances brought forward refers to the previous financial year ‘s closing balances]
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17, Prior Year Adjustments

A prior period adjustment really applies to the correction of an error in the financial statements of a

rior period.

Description Of the Error

Kshs

Kshs

Kshs

Bank Account Balances

1,996,038,860

(1,988,851,767)

7,187,093

Cash in Hand

Outstanding Imprests and Advances

Third party deposits and Retention

Others (Specify)

. | Total

1,996,038,860

(1,988,851,767)

7,187,093

(Prior year adjustments relate to changes in the reporting template which required the executive to
account for returned county revenue funds unspent at the end of the year. The CRF issues are

included in the receipts and in the statements of Assets and liabilities).

34



County Government of Kitui

County Executive Kitui
Annual Report and Financial Statemenis for the year ended June 30, 2024

Notes to the Financial Statements (Continued)
18. Increase/ (Decrease) in Outstanding Imprests and Advances

Imprest and Advances as at 1* July (A) 13,675,717
Imprest and Advances as at 30% June (B) " 7,187,093
Increase)/ Decrease in Imprest and Advances (C=(B-A) (7,187,093) 6,488,624

7,187,093

15. Increase/ (Decrease) in Deposits and Retention

_” AN R e e
Deposits and Retention s as at 1* July 2023(A)

Deposits and Retention as at 30" June 2024 (B) 41,320,172 87,465,194
Increase/ (Decrease) in Deposits and Retentions C= B-A (46,145,022) 73,455,047
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20. Other Important Disclosures

1. Pending Accounts Payable (See Annex 2)

Construction of Buildings 342,741,415 | 62,453,106.45 243,619,559 161,574,962
Construction of Civil Works 242 498,169 | 206,157,403.05 100,098,128 348,557,445
Supply of Goods 104,797,102 | 119,737,933.85 38,161,289 | 186,373,746
Supply of Services 59,700,656 | 86,204,575.75 6,543,121 | 139362,111
Total 749,737,343 | 474,553,019.10 388,422,097 | 835,868,265
2. Pending Staff Payables (See Annex 3)
Senior managemem; - - - =
Middle management - - - -
Unionisable employees . - - :
Others 11,474,674 - 11,474,674 5
Total 11,474,674 - 11,474,674 -

3. Other Pending Payables (See Annex 4)

2,329,540

2,594,380

Amounts due to National 2,718,500 ' 2,205,420

Government Entities

Amounts due to County 2,840,860 22,856,900 2,840,860 22,856,900
Government Entities ] ]

Amounts due to Third Parties Ld E = =
Total 5,559,360 25,062,320 5,170,400 25,451,280
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Other Important Disclosures
4. External Assistance

External Assistance received in Cash
External Assistance received as Loans and Grants
External Assistance received In Kind- as Payment by
Third Parties
Total

a) External assistance relating to loans and grants

External Assistance received as Loans
External Assistance received as Grants

Total
(Total here to tie to line 2 of note 4)

b) Undrawn external assistance

-

Undrawn External Assistance - Loans
Undrawn External Assistance - Grants

Total
(This is a disclosure of the assistance not et received as per donor agreements)

37



County Government of Kitui
County Executive Kitui
Annual Report and Financial Statements for the year ended June 30, 2024

Other Important Disclosures

¢) Classes of providers of external assistance

Multilateral Donors -
Bilateral Donors =
International Assistance Organization
NGOs -
National Assistance Organization
Total -

Services
Total
Other Important Disclosures

¢) Purpose and use of external assistance.

R R85y A iy i Ty e te La e PO PR g

i

Compensation of Employees
Use of Goods and Services
Subsidies

Transfers to Other Government Entities

Other Grants and Transfers

Social Security Benefits

Acquisition of Assets

Finance Costs, including Loan Interest
Repayment of Principal on Domestic & Foreign
Borrowing

Other Payments

Total
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Other Important Disclosures
4. External Assistance

External Assistance received in Cash

External Assistance received as Loans and Grants
External Assistance received In Kind- as Payment by
Third Parties

Total

a) External assistance relating to loans and grants

BN AT ' ; ; ! S
External Assistance received as Loans
External Assistance received as Grants
Total

(Total here to tie to line 2 of rote 4)

b) Undrawn external assistance

Undrawn External Assistance - Loans
Undrawn External Assistance - Grants

Total
(This is a disclosure of the assistance not yet received as per donor agreements)
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Other Important Disclosures

¢) Classes of providers of external assistance

wil

Muliilateral Donors

Bilateral Donors

International Assistance Organization

NGOs -

National Assistance Organization

Total -

d) Non-monetary external assistance

| Goods | £

Services

Total -

Other Important Disclosures

e) Purpose and use of external assistance.

Compensation of Employees

Use of Goods and Services

Subsidies

Transfers to Other Government Entities

Other Grants and Transfers

Social Security Benefits

Acquisition of Assets

Finance Costs, including Loan Interest

Repayment of Principal on Domestic & Foreign
Borrowing

Other Payments

Total
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f) External Assistance paid by Third Parties on behalf of the County Executive by Source

(This relates to external assistance paid directly by third parties to settle obligations on behalf of
the County Executive. There was no external assistance received during the year)

bale{iiy

National Government

Multilateral Donors

Bilateral Donors

International Assistance Organization

NGOs

National Assistance Organization

Total

Other Important Disclosures

5. Payments by Third Party on Behalf of the County Executive

This relates to payments made directly to supplier on behalf of the county Executive. For example,
the national government may fund the operations of health or education program, a donor may pay
directly for construction of a given market etc.

5.1 Classification by Source

National Government

Multilateral Donors

Bilateral Donors

International Assistance Organization

NGOs

National Assistance Organization

Other County Entities

Others

Total

(There were no payments made by third party on behalf of the county Executive during the year)
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5.2 Classification of payments made by Third Parties by Nature of expenses.

4

i Liiack R e
Compensation of employees

Use of goods and services

Subsidies

Transfers to other government units

Other grants and transfers

Social security benefits

Acquisition of assets

Finance costs, including loan interest
Repayment of principal on domestic & foreign
borrowing

Other payments

Total

Other Important Disclosures

6. Related Party Disclosures

Related party disclosure is encouraged under non-mandatory section of the Cash Basis [PSAS.
The following comprise of related parties to the County Executive:
i) Key management personnel that include the Governor, the Deputy Governor Members of the
County Assembly, CECs and Chief Officers for various County Ministries and Departments.
ii) County Ministries and Departments.
iif) The National Government.

iv) Other County Governments Entities and
v) State Corporations and Semi-Autonomous Government Agencies.
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Related party transactions

. Ke agemnt Cpstiun (Governor, DG, CEC
Members and COs) 209,049,297 105,028,739
Transfers I'o Related Parties
Transfers to Other CDunty_E}ovemmcnt Entities 1,024,015,986 1,025,936,698
Transfers to Health Facilities 356,290,154 417,330,059
Transfer to Car loan scheme 20,000,000
Transfers to Non-Reporting Entities e.g. Schools and Welfare
Transfers to County Water Service Providers
Expenses paid on Behalf of County Water Service Providers 56,999,999 66,999,999
Total Transfers to Related Parties 1,666,355,436 1,619,295.,495
Transfers From Related Parties
Transfers From the CRF 9,063,127,985 | 11,225,488,047
Transfers From National Government MDAs 571,254,178 369,572,766
Transfers From SCs And SAGAs - National Government
Transfer to CoG 3,220,000 -
Total Transfers from Related Parties 10,537,602,163 11,595,060,813
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Other Important Disclosures

7. Establishment of other County Government Entities

The PFM Act, 2012 section 182 enables the County Government to establish and dissolve
County Corporations/ entities. For purposes of follow up on financial reporting, audit and
disclosure, outlined below is a list of entities established by the County Government since

inception.

Kitui County Textile Company 2019 | Kitui pal Peter Yoma
Kitui Water and Sewerage Co. Ltd 2013 Kitui Municipality | June Kavyati
Kitui County Empowerment Fund 2018 Kitui Municipality | Dorothy Mumangi
Kitui CE Car Loan 2024 Kitui Municipality | Joel Muyanga
Kiambere-Mwingi Water and 2013 Mwingi Town Paul Kinuba
Sewerage Co. Ltd

8. Leasing of Medical Equipment

Amounts relating to leased medical equipment is included in the County Allocation Revenue
Act and is budgeted for by the Counties. This amount is deducted at source and therefore not
included in the exchequer. Since this 1s not a cash item, it is not included in the statement of

receipts and payments

9. Contingent Liabilities

Court Case against the Entity 32.44.25 B
Bank Guarantees in Favour of Subsidiary & =
Contingent Liabilities Arising from PPPs . 5

Others (Specify) - -
Total 362,644,325 -
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11. Progress On Follow-Up on Prior Year Auditor’s Recommendations

The following is the summary of issues raised by the external auditor and management comments

1.1

at were roidf:d 1o the auditor.

Fariances
between
Financial
Statement and the
IFMIS Balances

statements. However, the notes from [FMIS are subject to errors
since the county has not yet fully transited to aute reconciliation
and some entries may lack contra entries thus the differences. As
you are aware, IFMIS is managed and cleanad up by the National
Tm&mry_ The County has been engaging them to assist in clean
up and harmonize the IFMIS figures with our receipls and
paymenis.

The County government balances are as presented in our financial

Not
resolved

9 Months

upto June
2025

Budgetary
Control and

FPerformance

The County government did nol receive Equitable Share
amounting to Kshs 831,517,634 for the month of June 2023, in
addition Chwn source revenue performance was below 30%. The
delayed exchequer issues and under performance of own source
revenue led to under absorption of budgels as payments to
suppliers and contractors were not paid before closure of the year.

Nat
resolved

9 Months
upto June
2024

Banlk
Reconciliation
(FO 30) Reports

The County executive has not yet fully moved to auto-
reconciliation due to technical support issues which should be
affered from the IFMIS department al the National treasury. As a
result, we are not in positfon to generate FO 30 bank
reconciliation statements at the moment as required. However, the
management has written lo the director of IFMIS in relation to this
issue and they are working on the issue.

Not
resolved

9 Months
upto June
2025

Stalled Prajecis

There are several projects whose implementation had stalled, and
the contractors left the sites, The contract price for the stalled
projects at the department of Health and Sanitation is Kshs
499,555,498, and a sum of Kshs 99,899,498 has been paid to the
contractors In form of completed certificates. The county
government has initiated a process to revive the stalled projecis
with a view to complete them for residents to get value for money.
The some af the stalled projects have been valued for the
remaining works and budget to be allocated and others have been

completed

Not
resolved

& Months
upto June
2025

Revenue Under
collection

County government did not absorb all the funds received during
the period and did nol realise the budgeted own source revenue of
Kshs 800,000,000, which contributed to the variance between the
expected revenue and actual receipls.

The County did nat meet the set revenue largels for .'he FYMIS/I 9
ta 2021722, [n 2019/2020 the County realized a growth in revenue
collection from Kshs. 335,127,474 to Kshs. 408,285,164 but did
not meet the sel target af Kshs. 600,000,000 due to the outbreak of
the Covid 19 epidemic and subsequent lock downs. In 2020/2021
the County adopted the previous year target in anticipation that it
would meet the target given the growth in collection in the
previous financial year and the Covid 19 recovery strategias put

Not
resofved

9 Months
upto June
2025

44



County Government of Kitui
County Executive Kitui

m:mzt Report and Financial Statements for the year ended June 30, 2024
“.: . s T ’ -':'"fn i

in pia y the Caun!y. He lmc:‘s af ovid 19 permla

impeding the efforts to meet the set target. Over the years revenue
collection has improved

Unremitted
Retirement
Benafits
Contributions

The amount of Kshs 22,117,103 referred to relates to dedyctions
Jor the employee pension schemes for Lap trust Pension schemes
(County Pension Fund, CPF) for the defunct local authorities.
The county government has since engaged with the CPF and
agreed on the payment of the outstanding principal amounts
Kshs 10,402,197.35 after reconciliation with the pension fund,
pending approval of waiver for the accrued interest and
penalties.

Not
resalved

9 Months
upto June
2025

Law on Ethnic
Diversity in
Employment

1t is true that the ethnic composition of Kitul County employees
does not meet the threshold set out in Section 7(2) of the National
Cohesion and Integration Act 2008, However, Kitui County
Public Service Board has ahvays endeavourad to attract
candidates for employment from the entire republic by ensuring
that vacancies declared within the Kitui County Public Service
are advertised in the county website and local dailies with
hationwide coverage. Despite all the efforts, various facters have
worked against ils efforts to have a County Public Service with a
rational outlook in terms of employee composition. The Caunty
is perceived by many as a hardship region and hence many
people would prefer to secure employment in other counties
whose infrastructure, terrain and elimatic conditions are deemed
more favourable. This has averlime made the county to drift
away from the law on ethnic composition, Efforts will be made in
the future emplayment ta ensure that people from other ethnic
communities are included in Kitul County Public Service through

affirmative policies.

Not
resalved

9 Manths

upto June -

2025

26

Failure to
prepare and
Submit Account
for Receiver of
Revenug

There was delay tn submission of the aceounts was oecasioned
by system unavailability for the period fram 22 June 2022 to
September 2022. The financial statements for receiver of revenue
were later prepared and submiited to the Qffice of Auditor

Greneral

Resolved
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Guidance Notes:
()  Use the same reference numbers as contained in the external audit report.
(i) Obtain the “Issue/Observation” and “management comments”, required above, from final

external audit report that is signed by Management.
(iif) Before approving the report, discuss the timeframe with the appointed Focal Point persons

within your County Executive responsil_:‘ulg Iorvrrrgqumcnﬂton of each issue,
(iv) Indicate the status of “Rcseiv’?'chm ‘I\‘]‘btvlc(emwed’“cby Lhe\date of submitting this report to

National Treasury. \1‘\ ‘*“” . \

Syt - Ao T
“ ")_\ '\‘-‘-_. L l' ,l(.\'\'\’,‘l\
coun wieay 3‘“‘“ -

R N T T I T

County Executive Committee Member

Finance, Economic Planning and Revenue Management

Date
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